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PART I 
Final Report Narrative

 
Organization Profile For awarded organizations, to include 

partners and collaborators, provide a 
brief description of each organization.  
Mission, vision, and purpose of the 
organizations may be valuable to 
include.   

 
 
Abstract  Present a short overview  of the nature 

and scope of the project and major 
findings (less than half a page) 

 
 
Purpose of Project Describe what the project was intended 

to accomplish. 
 
 
Statement of the Results Provide a clear statement of the 

results of the project  
include major findings and outcomes 

 
 
Evidence of the results Demonstrate evidence of how well the 

results met or fulfilled the intended 
objectives of the project. 

 
 
Project’s promotion of prevention Explain how the results or outcomes 

of this project promote the prevention 
of workplace injuries, illnesses, and 
fatalities?   

 
 
Relevant processes Specify all relevant processes, impact 

or other evaluation information which 
would be useful to others seeking to 
replicate, implement, or build on 
previous work. 

 



 
Lessons Learned Provide information on lessons 

learned through the implementation 
of your project.  Include both positive 
and negative lessons.  This may be 
helpful to other organizations 
interested in implementing a similar 
project. 
 
Lessons outlined should not relate to 
SHIP grant processes. 

 
 
Measures to judge success If relevant, state what measures or 

procedures were taken to judge 
whether/how well the objectives 
were met and whether the project or 
some other qualified outside 
specialist conducted an evaluation. 

 
 
Uses How might the products of your 

project be used within the target 
industry at the end of your project? 
 
Is there potential for the products of 
the project to be used in other 
industries or with different target 
audiences? 

 
 
Product Dissemination Outline of how the products of the 

project have been shared or made 
transferrable. 

 
 
Feedback Provide feedback from relevant 

professionals, stakeholder groups, 
participants, and/or independent 
evaluator on the project. 

 
 



ORGNAIZATION PROFILE 
 
Humanix Staffing and Recruiting has been in business since 1986. Humanix’s 
Mission is making the best job placements the first time, every time, or we 
make it right. Humanix values integrity, initiative, commitment, teamwork, 
and to exceed our customer expectations. Humanix has a staff of 16 with an 
office in Spokane, WA and an office in Coeur d’Alene, ID. Seven staff have 
earned the designation of Certified Personnel Consultants through National 
Association of Personnel Consultants. The company’s Safety Committee 
meets monthly and includes the President, Nancy Nelson, VP, Mark Qualley, 
Safety and Account Manager, Tiffany Steeley, and two additional Recruiters, 
Jeff Toney and Dave Lewis.  Staff members also participate in clients’ Safety 
Committee meetings on a regular basis. 
 
Humanix’s contingent workforce has been as high as 4311 W-2s in 1998, 
and due to the down economy in 2009, we had 1125 W-2s. Sixty percent of 
clients are classified as light industrial and a high percentage are in the 
manufacturing sector. Client companies use Humanix’s staffing services in a 
variety of ways as illustrated below. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
For contingent, contract-to-hire, and payrolling services, Humanix is the 
primary employer and the client companies are secondary employers that 
control the job site.  



 
 
Associated Industries is a member-driven employers’ association founded in 
1910 to help business thrive. They provide services in Industrial Safety and 
Risk Management, Labor Relations and Employment Law, Group Insurance, 
Human Resource Consultation Services, Education and Training Services, 
Electronic Payroll Services, and Healthcare Management.  Associated 
Industries’ Mission is an employer association dedicated to enhancing the 
success of member organizations and the greater business community by 
providing a variety of membership and fee-based services. Associated 
Industries values service, innovation, leadership, and integrity. 
 
Safety services include: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ABSTRACT 
 
Many Washington companies and staffing companies are not aware or do not 
fully understand the safety responsibilities of the “Secondary Employer – 
controlling employer” and the “Primary Employer.” Humanix, in partnership 
with Associated Industries, provided onsite education training on practical 
safety guidelines and communication tools for companies using temporary 
employees. Companies also had access to Accident Prevention Program 
resource information and additional one-hour assistance for formulating 
and/or improving their safety program for both permanent and temporary 
employees.  
 
Tiffany Steeley, Safety & Account Manager/Recruiter with Humanix and Jim 
Gurnea, Vice President/Safety Services with Associated Industries provided 
training to 98 companies in the Spokane area.  The pre-survey conducted 
prior to the onsite safety training asked companies about their current 
accident prevention program for their temporary and permanent employees.  
 
Pre-Survey Training Tabulated Results: 
 
           Temporaries  Employees 

 Safety Orientation 68.2% 88.2% 
 First day safety training checklist 49.4% 71.8% 
 Safety follow up after starting job position 31.8% 51.8% 
 Review circumstances of an injury for 80.0% 90.6% 

    future prevention   
 
Pre-survey results confirm that many companies were not including their 
temporary employees in their company’s safety education.  Also many 
companies’ current Accident Prevention Program had room for improvement 
for overall safety training for both permanent and temporary employees. The 
post-survey results indicated that 89.2% of participating companies found 
the safety training material very helpful and 10.8% found it somewhat 
helpful.  We received zero responses indicating that the training material 
was “not helpful”. 



PURPOSE OF THE PROJECT 
 
The objectives for our training on practical safety guidelines and 
communication tools for companies using temporary employees and 
providing Accident Prevention Program resource information were: 
 
-Bring awareness to companies on their responsibilities of Labor & Industries 
guidelines of secondary employers controlling the work site and the staffing 
firms’ responsibilities on safety training as the primary employer; 
 
-Increase safety awareness for all employees with the goal of reducing 
injuries across the board; 
 
-Reduce injuries for workers by including temporary and permanent 
employees in safety training and continual safety awareness; 
 
-Improve companies’ safety programs with access to additional Accident 
Prevention Program resources; 
 
-Provide Labor & Industries with resource “how to” guidelines on the safety 
responsibilities for temporary employees to include on their website and with 
other printed training materials.  



STATEMENTS OF THE RESULTS   
Provided training to 98 companies: 

 



 





EVIDENCE OF THE RESULTS 
 
We had 5 objectives for our project.    
 
Objective 1: Bring awareness to companies on their responsibilities of Labor 
& Industries guidelines of secondary employers controlling the work site and 
the staffing firms’ responsibilities on safety training as the primary employer. 
 
Safety Materials and communication Tools for Your Temporary Employee 
Training Manual Section II, Temporary Employee Communication Tools, page 
1 clearly shows the dual responsibility of the primary and secondary 
employer. This information was reviewed in each training session to help the 
company understand a staffing company’s safety training responsibilities and 
the responsibilities of the controlling employer. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The pre-survey showed that 23 responses from companies regarding their 
current Accident Prevention Program stated that they did not know if safety 
orientation, first day safety training checklist, safety follow up after starting 
a job position, or review circumstances of an injury were in place for their 
temporary and permanent employees.  After the onsite safety training this 
number dropped down to only 1 response still not doing if there was a safety 
follow up after a temporary employee started a job position.  
 
Objective 2: Increase safety awareness for all employees with the goal of 
reducing injuries across the board. 
 
Safety Materials and communication Tools for Your Temporary Employee 
Training Manual Section I, General Safety Information, provided companies 
with Labor & Industries Accident Prevention Program Step by Step Guide 
resource information. The manual included Labor & Industries website 



resource and local Labor & Industries contact information. We also included 
OSHA 300 Overview and Summary information. 
 
Section II in the Manual, Temporary Employee Communication Tools, 
provided samples of safety orientation handout material, PowerPoint safety 
orientation and various communication tools to use in assessing a company’s 
work environment, job duties and employee communication to increase 
safety awareness. 
 
Evidence of reduced injuries will be in the future. 
 
Objective 3: Reduce injuries for workers by including temporary and 
permanent employees in safety training and continual safety awareness. 
 
The Safety Materials and communication Tools for Your Temporary Employee 
Training Manual documents were saved on a disk for companies to easily 
adjust and implement safety training and employee communication tools for 
all employees.  The first day safety training checklist is an example of a 
safety training item to be used for ALL employees.  We also shared in the 
manual our monthly safety awareness program, Safety a Sweet Idea, that 
was targeted for all employees both temporary and permanent. 
 
We also shared with companies that it is a good idea for a staffing firm to 
take an active role on the client company’s safety committee.  Humanix 
participates monthly with a number of client company’s safety committees.  
 
 
Objective 4: Improve companies’ safety programs with access to additional 
Accident Prevention Program resources. 
 
We met with ten companies who requested additional training for their 
Accident Prevention Program.  The training manual provided an outline for a 
company to adjust their APP specifically to their company program.  We also 
mailed 10 APP training manuals to companies that requested additional 
information. 
 
Objective 5: Provide Labor & Industries with resource “how to” guidelines on 
the safety responsibilities for temporary employees to include on their 
website and with other printed training materials.  
 
Currently Labor & Industries’ website briefly states the employer 
responsibilities for temporary workers. If a company does not have the 
required Accident Prevention Program in place, the thought of having to 
create one from scratch and facing blank pages is very overwhelming. 



Companies have fewer staff and are doing everything they can just to stay 
afloat in our tough economy.  Our Safety Materials and communication Tools 
for Your Temporary Employee Training Manual not only brought the 
awareness of dual employer safety responsibilities, Labor & Industry 
resources, but also provided access to documents, forms, and training 
material for easy adjustments and implementation.  The manual included a 
disk with Word, Excel, and PowerPoint documents for the company to adjust 
to their specific needs. A number of companies provided feedback that they 
appreciated not having to reinvent the wheel and the easy access to forms, 
documents, and training material would allow them to implement their 
safety program quicker. 
 
Pre-Survey Comments regarding current status of their company’s Accident 
Prevention Program (safety):  

 
 

 
 
 
 



  
Continued: 

 
 



PROJECT’S PROMOTION OF PREVENTION 
 
Tiffany Steeley and Jim Gurnea provided safety training manual information 
to 98 Spokane companies. The companies that responded to the pre-training 
survey had a collective workforce size of over 8,690 employees. In 2009, 
5% of the workforce in Spokane County was made up of temporary 
employees provided by staffing services. The training clearly brought 
forward Labor & Industries guidelines on Accident Prevention Program 
requirements and the dual employer responsibilities for temporary 
employees. We had two target audiences for our training material. The first 
audience was the companies using temporary employees, and second 
audience was the staffing industry providers.  
 
 Companies Using Temporary Employees 
It was our perception that 40% plus of the companies who participated in 
the SHIP grant training had a limited or a non-existent Accident Prevention 
Program. Our Safety Materials and Communication Tools for Your Temporary 
Employee Training Manual provided companies information to develop an 
Accident Prevention Program as well as tools for easy implementation. Every 
company that Tiffany and Jim met with got at least one additional safety 
idea from the training material. Only two of the 98 companies had a 
complete and thorough Accident Prevention Plan.  These two companies 
indicated that they never thought of having “After Hours Emergency” cards 
available for supervisors. Our 30-day follow up phone calls provided 
reinforcement of the importance of safety training and the implementation of 
an active Accident Prevention Program for all employees.  
 
 Staffing Industry Providers 
Thirty-five percent of the companies we targeted did not use Humanix, but 
did or planned to use temporary employees from another service. 
The staffing industry as a whole needs to do a better job of providing safety 
training for their employees prior to job site placement. We asked companies 
who used other services to check with their provider on the safety training 
provided to their employees prior to sending out employees out on 
temporary job assignments.  We hope that our New Employee Safety 
Orientation handout, the PowerPoint Hazard Communication Training, Safety 
Orientation, and Office Safety Orientation, and Hazard Communication and 
Safety Quiz can provide examples for other staffing companies to 
incorporate in their company’s employee safety training.  We have found 
that many staffing companies only distribute a tri-fold brochure as their 
safety training program for new employees. 
 
Staffing companies also need to incorporate client site visits, job description 
information such as hazard analysis and recommended safe job procedures 



that is communicated with each employee prior to placement. The staffing 
company and secondary employer need to confirm that a first day safety 
training checklist is in place.  Follow up with employees is needed to confirm 
that the training continues.  All these practices will help prevent injuries for 
temporary and permanent employees. 



RELEVANT PROCESSES 
 
The Training Manual documents saved on a disk for companies to easily 
adjust and implement safety training and employee communication tools for 
all employees was a fundamental component to our training.  Companies 
value easy implementation. Companies can continually improve their safety 
program when they have access to a start-up program.  
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The pre and post surveys were also a crucial process for us to evaluate the 
value of our training program. The pre-survey provided information before 
onsite training to determine what was currently in place.  The post-survey 
confirmed areas of value and the areas that companies targeted for safety 
program improvements for both temporary and permanent employees as 
shown in the enclosed survey comments. 



LESSONS LEARNED 
 
The most challenging component to implementing our onsite training visits 
was getting companies to respond to our training invitations that we sent as 
mailers, phone calls, and emails. It took us twice as much effort as 
anticipated to obtain onsite training appointments.  
 
When we started calling companies in March 2009, we found that our calls 
were being screened and often put into voicemail.  We were not receiving 
return phone calls.  To overcome this barrier, we created a flyer that was 
mailed out prior to our first phone call. This did help.  We changed our 
voicemail scripts a number of times trying to convey the value of this free 
training and that this was NOT a sales call. 
 
We also followed up with the contact at the company through an email, if we 
had access to their email address, with an additional flyer describing the free 
safety training.  This again did help in getting some onsite training 
appointments. If we were able to get a company on the phone, we were 
most often able to convey the value of this free training. Only 28 companies 
turned down the free onsite safety training appointments. 
 
 

Reasons for Refusing
 

-Don’t Use Temps –    13 companies 
-Didn’t see the value – 4 companies 
-Refused no reason –   8 companies 
-Hung up on –             1 company 
-Handled by another 
  source. No need -      2 companies 

 
 
 
 
 
 
 
 
 
 
When we started our grant we had 103 targeted companies to call and offer 
free safety training. By mid summer we added an additional 50+ companies 
to contact.  We also added additional steps to make information available for 
our free training. We met with Greater Spokane Incorporated and the 
Spokane Valley Chamber of Commerce and went over the training material 
so they would promote the free training with their members as well as take 
advantage of the free training themselves.  Both Chambers did advertise the 
free training in their weekly emailed newsletters.  We also placed ads in local 
papers. 
 
Our group training sessions offered to companies in Eastern Washington on 
June 10 and June 23 that we promoted were not utilized at all.  We did not 



receive one phone call for additional information or one company to register 
for our free group training sessions.  Targeted companies in Tri-Cities, 
Yakima, Colville, Cheney, Pullman, Moses Lake, Newport, Kettle Falls, and 
Wenatchee received a mailed flyer on our free group training. We even faxed 
the information to out of the area Chambers asking them to promote this 
free training. 
 
We offered a group training session on October 28 to companies in Spokane 
that did not respond to our onsite safety training invitations.  We thought 
that maybe the onsite training was intimidating so that a group training 
offsite would be a better match.  Again, not one phone call or one company 
registered for the group training. 
 
We found that using Survey Monkey to send out the pre and post-training 
surveys through email were not successful.  Participants would state that 
they did not receive our email.  After about 25 appointments we decided to 
skip Survey Monkey emailing feature and send out the surveys through fax, 
mail, or deliver the pre and post surveys. We entered the survey feedback 
manually into Survey Monkey to take advantage of the tabulating of results. 
Our participation rate increased. We received 85 pre-survey results and 65 
post-survey results. 
 
Overall the companies we did meet with were very thankful for the free 
safety training resource information. They appreciated the material being 
available for them to implement as needed. 
 
We mailed a survey out in January 2010 to the 45 companies who did not 
respond to our onsite training flyer, follow-up phone calls, and emails. We  
asked why they choose not to take advantage of our free training and 
feedback on how we could have better presented the marketing materials for 
free training opportunities to businesses. We have received 1 survey back. 
This survey feedback is in Part III. 



MEASURES TO JUDGE SUCCESS 
Our pre and post surveys provide measurements of success by the end user.  
Below are the pre and post survey results and charts to illustrate the value 
of our free safety training 
 
Pre-Survey Results   
 

 
 
 

 
 
Total number of employees for participating companies that responded to 
the pre-survey: 8,690 
 



 
 
Pre-Survey Results   

 
 
 
Pre-Survey Results   

 
 
 



Pre-Survey Results  
Comments about your Accident Prevention Program (safety): 
 

  

 



Post-Survey Results 
 
 

 
 
 



Post-Survey Results  
Comments about your Accident Prevention Program (safety): 
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USES 
 
Washington State Department of Labor & Industries can utilize the success 
of this free safety training material for companies that use temporary 
employees in three ways: 
 
First, add additional information to Labor & Industries’ website to educate 
companies on the secondary employer responsibilities of companies utilizing 
temporary employees. One website location is not enough. 
 
Second, Labor & Industries can include enhanced dual employer information 
in newsletters, flyers, postcards sent to companies, and free training classes 
to companies to further educate companies on their responsibilities. 
 
Third, Labor & Industries can educate the staffing industry on their 
responsibilities to provide general safety training to their employees.   
 

• Staffing companies should be educated and trained on their job 
description hazard analysis and recommended safe job procedures 
communication tool with all temporary employees placed.   

 

• Staffing companies should be educated on the requirements of having 
a sample of their clients’ first day safety training checklist.  

ual 
feedback from employees regarding company safety practices. 

Washington State Department of Labor & Industries 
 take further action? 

 

• Staffing companies should be educated on the benefits of contin

 
Why is it important for 
to
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ABSTRACT 
 
Background 
Evidence regarding the unequal burden of occupational injuries between workers 
employed by temporary agencies and those in standard employment arrangements is 
unclear. Studies range from no significant differences in risk to substantial increased 
risk for temporary workers. The purpose of this study is to compare the workers' 
compensation experience of a large cohort of temporary agency employed workers with 
those in standard forms of employment. 
 
Methods 
Washington State Fund workers' compensation data were obtained for claims with injury 
dates from January 1, 2003 to June 30, 2006, resulting in 342,540 accepted claims. 
General descriptive statistics, injury rates (per 10,000 FTE), and rate ratios (temp 
agency/standard employer) were computed by injury type and industry. 
 
Results 
Temporary agency employed workers had higher rates of injury for all injury types, and 
higher median time loss (40 vs. 27 days) but lower time loss costs (median $1,224 vs. 
$1,914, P < 0.001) and lower medical costs ($3,026 vs. $4,087, P < 0.001) than 
standard arrangement workers. Temporary agency workers had substantially higher 
rates for caught in  and struck by  injuries in the construction (IRR 4.93; 95% CI 2.80-
8.08) and manufacturing (IRR 4.05; 95% CI 3.25, 5.00) industry sectors. 
 
Conclusion 
Temporary agency employed workers have higher claims incidence rates than those in 
standard employment arrangements. The rate ratios are twofold higher in the 
construction and manufacturing industry sectors. More research is needed to explore 
potential reasons for this disparity in occupational injuries. Industry or some measure of 
job exposure should be included when comparing injury rates in different types of 
employment in order to better identify areas for prevention. Am. J. Ind. Med. 53:135-145 
2010. © 2009 Wiley-Liss, Inc. 
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PRODUCT DISSEMINATION 

n 
 
ll participating companies received our Safety Materials and CommunicatioA

Tools for Your Temporary Employees Manual. The manual also included a 
disk with the manual’s forms and training material for modification and easy 
implementation. 



FEEDBACK 
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PART II 

 

SAFETY AND HEALTH INVESTMENT PROJECTS 
SHIP Final Expenditure Report 

Budget Summary 
Proj anufacturing on safe ng material and 

on tools to us  temporar
ect Title: Educating m  companies ty traini

communicati e for their y employees 
Project # : 2008WC00082 eport Date: /12/2010 R 2

Contact Person: Nancy Nelson Contact #: 509-467-0062 
Start Date: 11/26/2008 Project Completion 2/15/2010 

Date:
 
1. Total budget for the project 

 
 
 

 
$ 43,744.00 

2. Total SHIP Grant Award  
 
 

 
$ 40,544.00 

3. Total of SHIP Funds Used 
 

 $ 40,544.00 

4. Budget Modifications (if applicable) 
 

 $  -   178.11 

5. Total In-kind contributions  $    3,200.00 
 

6.  Total Expenditu  3 + 4 + 5) res ( Lines  $ 43,045.47 
 
Instructions: 
 Complete the Supplemental Schedule (Budget) form first (on the next page). 
 The final report must include all expenditures from date of completion of interim report 

through termination
 period cov ort by specify ive dates 

eporting period per the attached 
chedules 

 Forms must be signed by authorized persons (see last page) 
 Forward one copy of the report to (Name), SHIP Project Manager, PO Box 44612, 

Olympia, WA 985

 date of grant 
 Indicate ered by rep ing the inclus
 Report and itemize all expenditures during specified r

supplemental s

04-4612. 



 

SAFETY NVE JECTS AND HEALTH I STMENT PRO  
SHIP Final Expenditure Report 

Supplemental Schedules (Budget) 
Project Title: Educating manufacturing companies on safety training material and 

communication tools for their temporary employees 
Project # : 2008WC0 Re 2/15/2010028 port Date: 0 

Contact Person: Nancy Nelson Contact #: 509-467-0062 
Total Award $: $7,791.31   

 
 

ITEMIZED BUDGET -- How were SHIP award funds used to achieve the purpose or your project? 
 

 Budgeted for Project Amount Paid Out Difference 
A.  PERSONNEL $7279.50 $6,979.50 300.00 

Explanation for Difference and other relevant information: 
Jim was not able to attend one of the 1:1 site visits and one of the APP visits. 

 Budgeted for Project Amount Paid Out Difference 
 

B.  SUBCONTRACTOR 0 0 0 
Explanation for Difference and other relevant information: 
 
 

 Budgeted for Project Amount Paid Out Difference 
C. TRAVEL $454.50 $ 414.50 $ 40.00 

Explanation for Difference and other relevant information: 
Some of the final 1:1 site visits also included the APP additional one hour of training. Mileage was 
calculated for 2 separate trips.  
 

 Budgeted for Project Amount Paid Out Difference 
D.  SUPPLIES $  57.31 $     55.00 $   2.31 

Explanation for Difference and other relevant information: 
Difference in postage. 
 
 

 Budgeted for Project Amount Paid Out Difference 
E.  PUBLICATIONS 0 0 0 

Explanation for Difference and other relevant information: 
 
 

 Budgeted for Project Amount Paid Out Difference 
TOTAL DIRECT 
COSTS 

$7,791.31 $ 7,749.00 $342.31 

 



 
 Budgeted for Proj Difference ect Amount Paid Out 
INDIRECT COSTS 0 0 0 

 
 
 

 Difference Budgeted for Project Amount Paid Out 
TOTAL SHIP BUDGET $7,791.31 $7,749.00 $ 342.31 

 
 

 Budgeted for Project Amount Paid Out Difference 
F.  IN-KIND 0 0 0 

Explanation for Difference: 
We did not budget a dollar amount for in-kind contribution.  We have spent a minimum of an 
additional 80+ hours to accomplish the goal of meeting with 98 companies.  These hours included 
brainstorming meetings to adjust marketing material, adjust voice mail messages, target additional 
companies, send out pre and post surveys many more times than grant allocated funds.  Writing the 
final re ort 
 
 
 
 

p took much more time than estimated. 

 



 
PART III 

 
 

Attachments:   
 
Provide resources such as written material, training packages, or 
video/audio tapes, curriculum information, etc produced under the grant.  
 
Also include copies of publications, papers given at conferences, etc. 
 
This information should also be provided on a CD or DVD for inclusion in the 
file. 
 
 
 
 
 REMINDER!!:  All products produced, whether by the grantee or a 

subcontractor to the grantee, as a result of a SHIP grant are in the public 
domain and can not be copyrighted, patented, claimed as trade secrets, or 
otherwise restricted in any way. 




