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1                        PROCEEDINGS

2

3                   Introductions/Purpose

4

5      MR. BECKER:  I think we'll go ahead and get s tarted.

6      The rumor around the building is we're expect ing a 

7 power outage, anything from 15 minutes to an hour.   So -- 

8 which is a typical window.  Maybe it'll happen.  M aybe it 

9 won't.  Maybe it'll be all day and maybe it'll be five 

10 minutes.  So if the lights go out, I think we're going to 

11 just keep plowing along here trying to get things  done.  

12 I think we've got enough light in the building ot her than 

13 if we've got to read anything.  But I think we're  probably 

14 going to be okay.  

15      But I'd like to welcome everybody to the May  19th 

16 advisory meeting.  And we'll start with introduct ions.  

17      I am Keith Becker, acting Chair.  I represen t 

18 owner-employed mechanics exempt from licensing.  

19      MR. DAY:  My name is Jack Day.  I run the el evator 

20 inspection program, and I'm the Secretary for the  Elevator 

21 Safety Advisory Committee.  

22      MR. McNEILL:  I'm Rob McNeill.  I represent licensed 

23 elevator contractors.  

24      MR. SPAFFORD:  David Spafford, representing City of 

25 Seattle.  
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1      MR. LARSON:  Swen Larson, representing licens ed 

2 mechanics.  

3      MR. BECKER:  The purpose of the Elevator Safe ty 

4 Advisory Committee is to advise the Department on the 

5 adoption of regulations that apply to conveyances,  methods 

6 of enforcing and administering elevator law.  

7      And I think you after this meeting will see a  

8 turnover.  I'm not exactly sure how many people wi ll be 

9 changing seats after this meeting.  I know I will be --

10      MR. DAY:  Five.  

11      MR. BECKER:  -- I will be off.  So we'll be looking 

12 at some new people sitting up-front.  I'm not sur e how the 

13 recruiting process is going at this point.  But t here will 

14 be some new faces.  

15

16            Comments Regarding February Minutes

17

18      MR. BECKER:  Getting onto the August minutes  -- or 

19 February minutes I guess, I don't know if everybo dy looked 

20 through them and if there was any questions or ad ditions 

21 or changes?  If not, we will --

22      MR. DAY:  Anybody got any comments regarding  the 

23 February minutes?  

24      MR. BECKER:  Can we accept them as published ? 

25      MR. McNEILL:  I second.
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1      UNIDENTIFIED:  Where can I get of that?  Is i t over 

2 there?  

3      MR. BECKER:  There is a copy over here on the  desk of 

4 the agenda.  

5      So at this point we will move on to the Chief 's 

6 report.  

7

8                       Chief's Report

9                    Scorecard/Accidents

10

11      MR. DAY:  All right.  My favorite part of th is 

12 meeting, the Chief's Report.  

13      If you turn to the third page that's in your  handout, 

14 it should look like this (showing).  Can everybod y see 

15 that in the dark? 

16      It's called the inspection scorecard, and th is is 

17 basically how well we're doing whenever we're per forming 

18 on our annual inspections.  

19      And basically if you look at January, Februa ry, 

20 March, April, that's so far this calendar year, w e're 

21 typically running in the 35-percentile range of g etting to 

22 our annual inspections on time.  I do predict tha t this 

23 will continue for the remainder of this year.  

24      Most of the reasons behind this is a shortag e of 

25 elevator inspectors.  Those that we have, we have  many 
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1 that's newly hired, but there's a training process  

2 involved with that.

3      Oh, my goodness.  The lights are back on.  

4      So I'm not looking for this to significantly go up 

5 over the rest of this year.  

6      Any questions on the inspection scorecard?  

7      Turning to the next page, what I'm focusing o n is 

8 FY2015 third quarter and fourth quarter.  

9      One of the questions from the previous adviso ry 

10 meeting, was this a calendar year or a fiscal yea r?  This 

11 is a fiscal year, July 1st through June 30th.  So  this 

12 FY2015 fourth quarter is a representation of so f ar April 

13 accidents.  

14      One of the significant roles here is we've h ad a 

15 pretty serious downturn in escalator no fault, wh ich is 

16 kind of exciting.  I would like to kind of look i n to see 

17 what's the reasons for, what's the cause.  But ri ght now 

18 it's two quarters in a row with a significant dow nturn in 

19 the accident reporting for no-fault escalators.  Mostly 

20 escalators that are no fault has to do with trip hazard, 

21 falling over luggage or baggage that people are c arrying 

22 at malls or at the airport.  

23      Anybody have any questions on the accident c ount 

24 reporting?  

25      Okay.  Keith, back to you.  Or is it back to  me?  
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1      MR. BECKER:  I think we're continuing on with  the 

2 maintenance and testing.  

3

4                    Maintenance/Testing

5

6      MR. DAY:  Maintenance and testing.  There's b een a 

7 fair degree of discussion regarding testing.  I wa nt to 

8 focus our attention on testing at this time.  And I would 

9 like to present an idea and then a discussion to f ollow. 

10      And this is the idea:  By 7/1/15 we're sugge sting 

11 that elevator companies and owners update their 

12 maintenance control program logs by highlighting in yellow 

13 the date that the safety tests will be performed.   

14 Everybody got that note written down?  

15      For one year the state will enforce the high lighted 

16 yellow MCP if it exists.  If it doesn't exist, we  will 

17 revert at that moment to the safety test data pla te last 

18 performed.  

19      Starting on 12/31/15 we will begin enforceme nt of a 

20 $500 civil penalty for those that have not update d the MCP 

21 log by highlighting them in yellow, or if it had been 

22 highlighted in yellow and the date has passed.  

23      MS. BREWER:  And the test hasn't been perfor med.

24      MR. DAY:  And the test hasn't been performed , 

25 correct.  Thank you.  
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1      MS. BREWER:  Are these dates in this packet a nywhere?

2      MR. DAY:  No.  I was hoping -- we're going to  be 

3 discussing this.  

4      Starting on 7/1/16 full enforcement of the pe nalties 

5 would begin.  We would no longer attribute value t o what's 

6 been highlighted in yellow or what's on the MCP lo g for 

7 safety test, but instead the data tag -- the safet y test 

8 data tag last performed.  

9      Everybody following me with that?  

10      In addition, we would require companies to 

11 participate with giving us a quarterly log of the ir 

12 performance for safety test.  

13      The purpose behind this idea is elevator com panies 

14 and owners are talking about level loading their safety 

15 test and maintenance, getting things that are com pletely 

16 due in one quarter spread out over a period of 12  months.  

17 This would give them the ability to do just that,  spread 

18 their safety test in equal amounts or as necessar y 

19 throughout a 12-month period.  July 1st this year  to July 

20 1st next year.  They would, again, do this by hig hlighting 

21 it in yellow.  If it wasn't highlighted then -- i f it 

22 hadn't been highlighted, again, going back, hadn' t been 

23 highlighted or the date has been passed and the s afety 

24 test not performed, then a civil penalty would be  

25 appropriate for this time.  
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1      So I really want to open this up to first tho ughts of 

2 the advisory and then thoughts from out in the aud ience. 

3      MR. McNEILL:  I think it's a good proposal th at is 

4 simple and allows the elevator contractors ample t ime to 

5 develop level loading over the course of a year.  

6      The only thing I would suggest is that we giv e 

7 companies until September 1st to update their logs .  

8 Because large companies wouldn't have the capacity  to do 

9 that.  So I think it's a good compromise from wher e we've 

10 been, and it should allow us to get these tests d one and 

11 to get our inspections lined up accordingly.  

12      MR. BECKER:  I have -- of course, I'm strict ly 

13 dealing with the grain industry, but we have thre e or four 

14 companies that are qualified to do our testing.  And it 

15 seems more rigid.  I guess I would like to see it  not as 

16 rigid.  I mean, that highlighted area I know is o ur 

17 target.  And if we put February 15th, then we got  15 days 

18 one way or the other.  Not 15 days in February, b ut we've 

19 got to little bit of time one way or the other.  

20      MR. DAY:  Give them March 15th.  Did you put  February 

21 15th?  

22      MR. BECKER:  So we do have a little bit of w iggle 

23 room.  

24      So in the highlighted areas, not -- it's not  a 

25 drop-dead deal.  
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1      MR. DAY:  It's the expected date that you sho uld be 

2 performing this on by the law, RCW 70.87.  But the re -- in 

3 WAC give a 30 day.  We give a 30-day grace period for that 

4 because it's -- day in and day out, it's pretty di fficult 

5 to hit that right on the nose.  

6      MR. BECKER:  So 30 days either way. 

7      MR. DAY:  Not either way.  Doing it before do esn't 

8 matter.  I mean, it's great; you got it done befor e. 

9      MR. BECKER:  Before the highlighted -- if I p ut 

10 February 15th, so February 14th?  

11      MR. DAY:  Great.  If you did it February 14t h --

12      MR. BECKER:  So it's highlighted -- I mean, in the 

13 highlighted area.  But previous to the highlighte d area, 

14 it's not going to be --

15      MR. DAY:  The law says "at least" is what it  says.  

16 So meaning you can do it more often or at a soone r 

17 frequency.  But it says "at least."  

18      Just a second, Phil.  

19      MR. LARSON:  If voluntary compliance would w ork, we 

20 wouldn't need deadlines.  It hasn't been working.   

21      What -- I don't have a issue with adding a c ouple 

22 months to when they have to have their paperwork finished.  

23 I need -- I believe that we're at a situation now  where we 

24 have to address the problem.  And if the companie s are 

25 moving forward doing that, then we need to give t hem ample 



Page 11

1 time.  Setting arbitrary deadlines that are too st rict I 

2 don't think will benefit anybody.  It's a recipe f or 

3 failure.  

4      So I agree on a deadline, but I don't see an issue 

5 with moving it out another couple months so the co mpanies 

6 can comply.  

7      MR. DAY:  Yeah, there was a lot of thought, S wen, 

8 into too strict.  And there's been some feedback t hat 

9 we're not strict enough.  So this was a compromise .  

10      Dave.  

11      MR. SPAFFORD:  At the City, obviously we do not have 

12 a penalty thing.  But we have been enforcing a 30  day on 

13 turning off the elevators because it's a five-yea r safety 

14 test for public safety.  And I think if you were going to 

15 move it out to September and it helps them comply , then 

16 how does it help them help the public service -- public 

17 safety?  

18      MR. DAY:  I think this is just a teaching sp ot.  This 

19 allows a step and a step to move forward to be re created.  

20 So the whole intent here is to allow time to crea te this 

21 standard safety test date, to get it created, and  then it 

22 will be you all's responsibility to maintain it f rom there 

23 moving forward.  

24      Swen.

25      MR. LARSON:  Yeah.  Just so the record's cle ar, I 
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1 don't oppose a little delay in marking the -- yell ow 

2 highlighting the MCP form.  That's -- the work nee ds to 

3 get done.  

4      MR. DAY:  I would like to make a comment beca use 

5 probably better than half of the conveyances out i n the 

6 state are not under a maintenance contract that in cludes 

7 safety tests.  But each one of you have contact wi th those 

8 companies.  Now, probably not each and everyone of  you 

9 have contact with each and every one, but several of you 

10 have contact with the one entity.  And it is vita lly 

11 important that they get their proposal as well fo r when 

12 that safety test is due and their MCP get marked up.  

13      Part of the reasons for getting this kicked off on 

14 July 1st is so that the word to those folks, prob ably 50 

15 percent or better, is acknowledged and that they take care 

16 of it as well.  Meaning they, those that are not covered 

17 under a maintenance permit to perform safety test s.  

18      I would want to clarify one thing.  From 7/1 /15 to 

19 the end of the year, the intent if it's not marke d up 

20 would be to write a 90-day correction, not a civi l penalty 

21 for that first six-month period, unless it goes b eyond 90 

22 days.  So if it's not marked up, a correction is written 

23 so it will be sure to get marked up.  

24      Does that help a little bit, Rob, with what you were 

25 discussing, not enough time to get it all done?  
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1      MR. McNEILL:  Yes, yeah.  

2      MR. DAY:  So a correction would go to your cu stomer.  

3 Again, we don't know which of your customers are c overed 

4 under contract or not.  But we don't want them lef t behind 

5 and them starting to get fined at the beginning of  the 

6 year and then hear, "Well, nobody ever told me."

7      MR. McNEILL:  Actually Jack, I want to rescin d my -- 

8 so the 90-day correction is great.  But it still d oesn't 

9 give the companies enough time to get that highlig ht in 

10 there and really set up their annualized process.   

11      So my concern there -- and maybe I'm misunde rstanding 

12 it -- is if they don't have it in by 7/1, then th ey're 

13 stuck with the date that they had.  And I'd reall y like 

14 all the companies to have the ability to set thei r dates, 

15 have them down and track them and manage them.  

16      MS. ERNSTES:  It's not 7/1 of this year, tho ugh, 

17 right?  

18      MR. SPAFFORD:  7/1/15.  

19      MR. DAY:  7/1 of this year.

20      MS. ERNSTES:  That they have to have it mark ed up 

21 by?

22      MR. DAY:  Uh-huh.  

23      MS. ERNSTES:  Okay.  

24      MR. McNEILL:  That's why I'm recommending un til 

25 September.  Just because if it's quarterly and cu stomers 
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1 that don't have it in their contract, the elevator  

2 companies are going to have to set those dates for  them in 

3 conjunction with the customers and manage that so the 

4 owners that don't have it in their contract get a proposal 

5 and they know it's due and it's understood that it 's part 

6 of the law.  

7      MR. DAY:  So Rob, I'm sorry, are you okay wit h the 

8 7/1 or not?  

9      MR. McNEILL:  I'm not.  

10      I think the 1st of September gives everybody  a little 

11 more time to -- hopefully everybody's been workin g on it 

12 already.  But if they haven't, just the logistics  of 

13 getting out to the job sites to highlight it.  If  you have 

14 a large company and you have 8- or 9,000 units, t hat's a 

15 lot of leg work in a month and a half.  Actually not even 

16 a month and a half now.  

17      So I don't think it would be conceivably pos sible,  

18 but ...

19      MR. DAY:  So what do we do come September 1s t with 

20 those that are not marked up that are not highlig hted? 

21      MR. McNEILL:  Then they are -- then they wou ld be 

22 required to stick with the date that was there. 

23      MR. DAY:  So we -- so do we issue a civil pe nalty 

24 right then and there?  Or is that the date we sta rt with 

25 the 90-day correction notice?  And what do we do come 7/1 
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1 to September 1st with those that -- do we write th em up as 

2 past due and give them a 90-day correction notice?  

3      MR. McNEILL:  I would prefer to wait till Sep tember 

4 1st so people have a chance to get it in if we --  

5      MR. DAY:  I understand.  But we still have th is block 

6 of inspections that's going to take place between 7/1 -- 

7 or say even tomorrow between -- let's stick with 7 /1 -- 

8 7/1, inspector is going to walk out on the job sit e.  It 

9 ain't marked up, and it's past due.  What instruct ion do 

10 you suggest I give the inspector for a safety tes t that's 

11 past due and the MCP is not marked up?  Not to wr ite 

12 anything?

13      MR. McNEILL:  I would write it up, but ...

14      MR. DAY:  That's what I'm proposing.  By the  way, 

15 that's what I proposed.  

16      MR. McNEILL:  I would write it up.  

17      MR. DAY:  We start 7/1 writing it up with th e 

18 inclination that as long as somebody's got there within 90 

19 days -- now, this gives October 1st from a July 1 st.  This 

20 is October 1st to get it marked.  That's past Sep tember,  

21 right?  You see what I'm saying?  So it's past Se ptember,  

22 give 90 day to get that marked up correctly with the 

23 correct or with the alternative date put in.  

24      See what I mean?  

25      MR. McNEILL:  I do.  I don't -- why don't we  open it 
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1 up and ask some other people here shortly?  

2      I don't want us -- you know, I contacted you as -- 

3 not as in my position, but as a contractor because  I was 

4 concerned that we weren't getting traction on this  

5 subject.  And to protect my company and the public , I 

6 wanted this to move on and make it simple.  

7      If your writeup on July 1st is to have your n ew date 

8 highlighted in 90 days, I don't have a problem --

9      MR. DAY:  Exactly.

10      MR. McNEILL:  -- with that.  

11      MR. DAY:  Exactly.  

12      MR. McNEILL:  So I misinterpreted that as yo u were 

13 going to write that up saying it's overdue and yo u have 90 

14 days where we really need be able to have a full year to 

15 manage the test and -- 

16      MR. DAY:  Exactly.  So that's what would be expected 

17 with a correction written between 7/1 and 12/31 o f this 

18 year.  I'm trying to keep this very simple is the y either 

19 perform the test -- because the owner may turn ar ound and 

20 say, "I don't care.  I want my test done" to you.   And 

21 that's an owner's obligation.  I mean, they're th e one 

22 paying for it.  Or they may accept, and we will a ccept, if 

23 you've marked the MCP log with a highlighter of t he 

24 alternative date that you've chosen.  We would ac cept that 

25 as being corrected for that 12-month -- I mean, t hat -- 
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1 well, that 12-month period of time from 7/1 this y ear to 

2 7/1 next year.  

3      And again, this 90-day correction gives longe r than 

4 what you were asking for, but it puts it on record  that it 

5 needs to be done because we were there.  And it's very 

6 difficult for us to be there and not say something  needs 

7 to happen.  

8      MR. McNEILL:  Now that I understand your corr ection, 

9 I don't have a problem with the 7/1.  I'm just anx ious to 

10 get everything updated and moving forward so we c an get 

11 this issue behind us.  

12      MR. DAY:  So again, a correction that was wr itten in 

13 December would be a 90 day.  We would hope that w e don't 

14 see very many come December that's not been updat ed.  I 

15 would hope.  But there's -- the possibility still  exists.  

16 But it's still a 90 day.  

17      We would stop giving the 90-day extensions t hree 

18 months prior to July 1st of next year because no longer do 

19 you get 90 days.  

20      You follow me?

21      So in essence, it gives you nine months to g et your 

22 MCP's highlighted.  We would hope that most of yo u take 

23 the initiative and get it done as soon as possibl e.  

24 Realizing that 7/1 may not be the preferred date,  but we 

25 cannot not write anything when a safety test is p ast due. 



Page 18

1      MR. LARSON:  Jack, to clarify that next sente nce, so 

2 is my understanding that after 12/31/15, the inspe ctor 

3 comes across an MCP that has not been marked up, t here 

4 will be no 90-day grace period, that the fine will  be 

5 levied immediately?  Is my assumption correct?  

6      MR. DAY:  Well, that probably needs to be adj usted to 

7 3/31/16.  

8      Do you want me to expound on that, the reason  why?

9      MR. LARSON:  Yes, please.  

10      MR. DAY:  Okay.  So if an inspector writes a  

11 correction at the end of December for a 90-day co rrection, 

12 December 31st, guess when that 90 days is up?  

13      UNIDENTIFIED:  March.  

14      MR. DAY:  Yes, March.  

15      So kind of to wrap that up, so March will be  the end 

16 of us writing up -- what I previously said, March  will be 

17 the end of us giving this extension kind of thing  for the 

18 marking up your MCP.  Because December 31st you s hould -- 

19 it should all be -- we expect it all to be done b y then. 

20      And then we would start with a $500 civil pe nalty for 

21 those.  

22      So Christine, the question you had posed a l ittle bit 

23 earlier -- sorry to throw you into the mix here - - so move 

24 it to that date.  That way we're encompassing the  

25 correction written on the December 31st, giving 9 0 days, 
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1 being March 31st, and no longer at March 31st writ ing any 

2 more 90 days because we want it to be over 7/1 of '16. 

3      Does that make sense?  

4      Probably more of this to be discussed I'm sur e. 

5      Phil.  

6      MR. MARTIN:  Thanks, Jack.  I think it's a go od idea.  

7 And I appreciate you working with us on this.  

8      I have I guess two main questions.  

9      The first one was kind of off of your point, Keith.  

10 I feel as though I fully understand the plan, Jac k.  What 

11 prevents -- although it's not the I don't think t he intent 

12 of what you're doing, but what would prevent -- o r am I 

13 missing something possibly -- that I go out and d ate every 

14 MCP check chart June 30, 2016?  

15      MR. DAY:  Nothing.  

16      MR. MARTIN:  Okay.  So --

17      MR. DAY:  Your ability to perform it on June  30th.

18      MR. MARTIN:  By June 30 basically.  

19      MR. DAY:  Well, by July 30th.  

20      MR. MARTIN:  Yeah.

21      MR. DAY:  In essence, you know --

22      MR. MARTIN:  Okay.  

23      MR. DAY:  -- legally July 30th.  

24      MR. MARTIN:  All right, okay.  

25      MR. DAY:  If you only have 20 like Keith her e, that's 
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1 going to be a pretty difficult task for him to do,  but not 

2 impossible.  If you have 100, you better have 50 e mployees 

3 ready to do it.  

4      MR. MARTIN:  Well, my point --

5      MR. DAY:  But nothing --

6      MR. MARTIN:  -- my point --

7      MR. DAY:  You can.

8      MR. MARTIN:  Okay, all right.  That answers t hat 

9 question.  

10      The second question I have, is it my underst anding 

11 with the relationship with Labor and Industry and  then 

12 with the City of Seattle and the City of Spokane is that 

13 their enforcement of the code has to be as string ent or 

14 more than what you've put forth?  And what you've  put 

15 forth as Labor and Industry is less stringent tha n what 

16 the City of Seattle currently has in place.  

17      And Dave, I'm not looking to put you on the spot 

18 here.  I don't know who the new chief is or if th at's you 

19 or not.  

20      MR. SPAFFORD:  I hear you.

21      MR. MARTIN:  But the thing that I would be i nterested 

22 in knowing about the plan is how the City of Seat tle is 

23 going to -- or if they're going to adopt it, as w ell as 

24 the City of Spokane.  Because that's obviously go ing to 

25 affect prioritization of where we move forward.  
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1      So if it's something that you could broker on  behalf 

2 of the industry and building owners to have the Ci ty of 

3 Seattle adopt the plan and the City of Spokane, I think 

4 that would help with the implementation.  

5      MR. DAY:  I can broker it to a degree, but I cannot 

6 force them into this plan.  

7      MR. MARTIN:  Okay.

8      MR. DAY:  I can advise -- and I'll probably t ake a 

9 moment to do that currently.  Although, I don't be lieve 

10 there's a Spokane person here.  

11      The intent of this is we already know safety  tests 

12 are not being done, and we've known this for quit e some 

13 time.  When we go into an area, we ourselves try to go 

14 into an area and get that area done.  That's the whole 

15 intent of our idea.  And not to move an inspector  from zip 

16 code to zip code zigzagging all over the place be cause 

17 when we do, we waste a lot of time in travel, a h uge 

18 amount of time in travel.  

19      So understanding this and understanding that  there's 

20 a need to -- if I have 1,200 conveyances to perfo rm a 

21 safety test -- and I would encourage everybody to  make 

22 sure you include your non-contractual clients in as well 

23 as your contractual clients in with this criteria .  We 

24 would be excited to see that the elevator compani es and 

25 those sites get level loaded so that you can perf orm these 
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1 tasks and give you this opportunity to perform the se 

2 tasks, divided 1,200 by 12 is 100 per -- I'm just simple 

3 mathing it -- 100 per month.  It gives you the opp ortunity 

4 of doing that rather than where we've come into yo ur area 

5 as inspectors and did 600 of yours in the first th ree 

6 months -- 600 of your 1,200.  Now you're focusing your 

7 attention away from a cycle that you're trying to build -- 

8 that you're trying to build.  We hope you're tryin g to 

9 build it.  You should be trying to build it.  And now 

10 you're pulling your personnel over here to do the se 

11 because they're going to get a civil penalty in 9 0 days or 

12 maybe they're going to get red tagged in blank am ount of 

13 days.  So it allows you the opportunity to do it.  

14      But this is a one time allow you the opportu nity to 

15 do it.  It's not a continuous.  

16      So if I was speaking to the other jurisdicti ons, this 

17 is what I would tell them.  

18      This opens that opportunity for also our ins pectors 

19 so that we can give a little bit of time to get - - 12 

20 months time to get this accomplished, and then to  have 

21 hopefully a clear plate moving forward on 7/1 onl y 

22 addressing those folks that don't want to do it, not they 

23 can't do it because they're unlevelly loaded.  

24      So that would be my encouragement to other - - whether 

25 they want to do it that way or not is completely up to 
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1 them.  

2      Skip.

3      MR. BUNTIN:  I just wanted to summarize real quick so 

4 I completely understand, and then I have a -- 

5      MR. DAY:  Can you hold up a second because --

6      Did that help answer that question, your seco nd 

7 question?  

8      MR. MARTIN:  Yes.  I mean, basically it's we don't 

9 have a decision yet.  So -- I mean, I think one of  the 

10 things to push, Dave, as you go back to your folk s is we 

11 do kind of need to have a "yes" or "no" whether t he City 

12 of Seattle is going to abide by this.  

13      MR. SPAFFORD:  Abide by the penalties?  We d on't 

14 accept penalties.

15      MR. MARTIN:  I know.  But the plan that Jack  has put 

16 forth.  Because it's different than how you're cu rrently 

17 operating with the 90-day red tag.  

18      MR. DAY:  This is very new to Dave and the C ity of 

19 Seattle.  So they're going to have to absorb it - -

20      MR. SPAFFORD:  At the present time we'll sti ck with 

21 what we're doing until further discussions.  But at the 

22 present time, we're sticking with our plan.  

23      MR. MARTIN:  Okay. 

24      MR. BECKER:  And this plan isn't adopted eit her, is 

25 it, Jack?  It's just floated?  
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1      MR. DAY:  Currently we're floating it right h ere 

2 today.  But a decision needs to be made ASAP maybe  before 

3 we end here today.  

4      Okay.  Skip.  

5      MR. BUNTIN:  Okay.  So we're going to highlig ht the 

6 MCP.  

7      MR. DAY:  With a yellow marker.  Do not forge t.  I 

8 don't want to see a purple marker. 

9      MR. BUNTIN:  Yellow marker, okay.  

10      The units that we want to keep as is, we wil l not 

11 mark, or we will mark?  

12      MR. DAY:  Don't mark them.  If November is w hen 

13 you're going to do it, don't mark it.  But if we' re there 

14 in December or January, and it's not fulfilled, t hen 

15 you're going to get -- your customer's going to g et a 

16 civil penalty.  

17      MR. BUNTIN:  Well, the 90 day.  Because you were 

18 saying -- right?  

19      MR. DAY:  Yeah, that's true.  

20      MS. ERNSTES:  But starting January or whatev er date, 

21 there won't be any more 90 day.  That's a cut-off  date.

22      MR. DAY:  March 31st. 

23      MR. BUNTIN:  Well, December 31st.  

24      MR. DAY:  Your customer's going to get a cor rection.  

25 Excuse me, let me rephrase.  Your customer's goin g to get 
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1 a correction if we're there in December, and you h ad it in 

2 November.  They're going to get a 90-day correctio n.  

3 That's what they're going to get.  Until March the  31st of 

4 2016.  If it's not highlighted, they'll get a 90-d ay 

5 correction until March 31st.  

6      MR. BUNTIN:  On top of that then is there a l ength at 

7 which we move -- can move out a test date?  It's d ue this 

8 month, and we want to move it out six months.  

9      MR. DAY:  Okay.  That's now between you and y our 

10 customer.  We'll accept it as long as you highlig ht your 

11 MCP.  

12      MR. BUNTIN:  Okay.

13      MR. DAY:  We'll no longer accept highlightin g MCP 

14 come 7/1/16.  We're going to -- at that moment we 're going 

15 to go back to the original test data tag and what ever it 

16 says.  

17      MS. ERNSTES:  If your test isn't done.

18      MR. DAY:  If your test isn't done.  

19      Whatever it says, period, we'll go back to t he way we 

20 do it now.  

21      MR. BUNTIN:  Okay.  And this is for --

22      MR. DAY:  But it will have a penalty with it .

23      MR. BUNTIN:  Right.  This is both for catego ry 1 and 

24 5.  

25      MR. DAY:  And 3.  There's a few 3's in there . 
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1      Okay, who was after -- Marius.

2      MR. POP:  Well, you've kind of partially answ ered my 

3 question.  You partially answered my question.  I just 

4 want to make sure it doesn't allow somebody that t he test 

5 is due in February but it's not done yet, you know , to 

6 give them an extra six months.  Right?

7      MR. DAY:  Well, it'll give them an extra four  come 

8 7/1/16.  

9      MR. POP:  So you can actually come up with a new -- 

10 say we make plan, and we come up with a new date and say 

11 we're going to do it in September?  

12      MR. DAY:  Of this year?  

13      MR. POP:  Yes.  If it was due in February an d --

14      MR. DAY:  Of this year?  

15      MR. POP:  Yes. 

16      MR. DAY:  Yes.

17      MR. POP:  So you have a little bit of play i n there.

18      MR. DAY:  Yes.  

19      MR. McBRIDE:  First, I want to thank you, Ja ck, and 

20 the agency for your creative and -- your efforts to 

21 address this issue.  We as an association underst and the 

22 importance of it.  We share your concerns to addr ess it 

23 quickly, promptly.  We understand the importance of it.  

24      I will pledge to you to take this issue back .  I 

25 think it's difficult for -- I don't want to speak  on 
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1 behalf of everyone.  We've got some people here.  But on 

2 behalf of the association, I can't sign off today.   But I 

3 will pledge to take it back and get some feedback to you 

4 to this idea as quickly as possible this week.  

5      So I want to thank you.  We support the agenc y's 

6 efforts to address the issue, and we'll provide yo u with 

7 any feedback to the proposal as quickly as possibl e.

8      MR. DAY:  You're welcome.  

9      This wasn't possible without working with the  

10 Elevator Advisory Committee actually.  And a sign ificant 

11 member on here helped out tremendously in getting  us 

12 moving along.  

13      And so Rob, he deserves a lot of the credit.   

14      Bill.  Bill Morrell.  

15      MR. MORRELL:  Does this also apply to commer cial 18.1 

16 machines?  

17      MR. DAY:  It does.  

18      Todd Baker.  

19      MR. BAKER:  What about reporting?  Is that p art of 

20 this?  

21      MR. DAY:  Uh-huh, reporting on a quarterly b asis your 

22 progress.  

23      MR. McNEILL:  We don't have a date in there.   I 

24 thought that was going to be January 1st.  

25      MR. DAY:  Yes.  Sorry.  January 1st -- I don 't want 
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1 to see a company's report of their progress for th is year.  

2 You're going to be spending most of your time gett ing 

3 organized.  And I don't need to see that you're on ly 20, 

4 30 percent, something I already know.  What I want  to be 

5 able to see is starting next year on your quarterl y report 

6 that you have made a significant amount of progres s. 

7      Skip.  

8      MR. BUNTIN:  So the first report will be due March 

9 31st, the first quarter?  

10      MR. DAY:  Yes. 

11      MR. BECKER:  I have one question.  One of th e goals 

12 is to level load the system, and I understand tha t there 

13 is some significant loads out here in some cases.   I can 

14 see that it might not all get level loaded the fi rst time 

15 out.  I mean, there could be some changes that wo rkloads 

16 that -- even though it looks like there's 100 per  month, 

17 there's certain months -- maybe December maybe ha s a 

18 holiday in it.  Maybe November has some holiday i n it.

19      MR. DAY:  Maybe October's hunting season.  

20      MR. BECKER:  Whatever.  So if there needs to  be some 

21 alterations to what we've set up moving out, is t hat 

22 opportunity still ...

23      MR. DAY:  That opportunity ...

24      MR BECKER.  I mean, is it every year to that  date in 

25 the testing?  You know, if there needs -- if it's  picked 
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1 at November 15th, and November 15th is just not pr actical 

2 to get -- November, the month, they're not able to  get the 

3 full hundred done.  So they want to load up Septem ber, or 

4 they want to load up December.  

5      MR. DAY:  September isn't an issue.  Doing a safety 

6 test early is not an issue.  Doing it past 30 days  of its 

7 due date becomes the issue.  More than 30 days fro m its 

8 due date becomes the issue.

9      MR. BECKER:  So if there's a need to reload, it has 

10 to be moved forward and not -- I mean, earlier th an not in 

11 the process of making things work.  Because I mea n, some 

12 of these -- I hear discussions that there's some big 

13 loads.  So it may not be --

14      MR. DAY:  Well, there's over 17,000 conveyan ces in 

15 the state alone, not counting Seattle and Spokane .  So 

16 yeah, yeah.

17      Rob.  

18      MR. McNEILL:  I thought about that quite a b it, your 

19 question, Keith.  We all are getting paid to prov ide a 

20 service and to follow the law.  And we should kno w what 

21 manpower we need to accomplish this.  So really l ooking at 

22 the level loading, it's just a -- with the exampl e of 

23 1,200 units, I have to get 100 units done a month , and I 

24 need to have "X" number of bodies to get them don e, and we 

25 should have time to do that now so we don't have any 
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1 surprises.  

2      One other comment, Jack.  And it relates to w hat Skip 

3 asked you.  If the date on the MCP is fine, I thin k we 

4 should highlight it anyway when the mechanic goes there so 

5 we -- so the inspectors don't have to think about is this 

6 the right date or not or did they change it or not .  So 

7 every MCP should be highlighted regardless if you' re 

8 keeping that date or not.  

9      MR. BECKER:  I agree.  

10      MR. McNEILL:  Then there's no question what' s the 

11 right date.  

12      MR. DAY:  From the audience.  

13      MR. BUNTIN:  My only issue with that is if w e 

14 identify that we have 1,200 units, but we're only  going to 

15 change 200 units -- you know.  But yet I have to go to all 

16 1,200 of them to mark them up, that's a lot of wo rk if I 

17 don't have to do that, you know, before the deadl ine. 

18      MS. ERNSTES:  Well, the MCP's are already su pposed to 

19 have this is the date it's going to be due for bo th the 

20 annual and the five year.  So if you're not going  to 

21 change it, I don't see why you have to highlight it.  You 

22 just got to make sure that the due date's there.  

23      MR. DAY:  It would probably be easier for ou r staff 

24 if they were highlighted.  But I understand Skip' s point 

25 of view if they're not going -- if they got it sc heduled 
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1 for November, and November's when they're going to  do it, 

2 do they need to send somebody there?  And if we we re there 

3 in September and wrote it up not highlighted, then  he's 

4 going to have to send somebody there just to highl ight 

5 it.  Is that -- see what I mean?  

6      It would certainly be a lot easier for us if you all 

7 did, but I understand that point of view.  

8      MR. McNEILL:  I think it would be easier for the 

9 State to understand what new date has been set reg ardless.  

10 It puts a little more burden on all of the contra ctors, 

11 but we have a window, generally we're going to vi sit at 

12 the very least these contracts quarterly.  So the re 

13 shouldn't be that many that haven't been touched anyway. 

14      I just don't want to put the inspectors in a  position 

15 where they're set up not to succeed.  

16      MR. DAY:  Well, there's another side to this  too.  

17 And I'm going to capitalize on Skip because --

18      MR. BECKER:  I'm going to interrupt you righ t now.  

19 We'll go for just another minute or so, and then I'd like 

20 to move through the rest of the agenda, and then come 

21 back.  Because this thing can -- it's starting to  get a 

22 long tail.  So if there's anything -- if you coul d write 

23 down questions or anything where we're at in the 

24 discussion.  

25      I'd like to get through the agenda.  And I d on't 
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1 think we -- we don't have a lot of the agenda left .  

2 Hopefully we can get through it pretty fast.  

3

4                        Old Business

5

6         Existing Machine Room Enclosure And Access

7                    To The Machine Room

8

9      MR. BECKER:  The next item on old business, e xisting 

10 machine room enclosure and access to the machine room, 

11 means of access.  

12      In the packet on I think it's about the four th or 

13 fifth page.  

14      MR. DAY:  It would be right after the accide nt count 

15 for quarter.  

16      MR. BECKER:  The only altera -- the change - - one 

17 problem on this is if you look through -- there's  five 

18 pages, and if you thumb through it, we've got pag e 4 of 5 

19 and no 5 of 5.  And the only change in this docum ent was 

20 on 5 of 5.  So that's interesting.  

21      But the only thing that was added to the doc ument as 

22 stated -- one of the issues we had in the last me eting --

23      MR. DAY:  Do we have 5 of 5?  

24      MR. BECKER:  There is no 5 of 5 in the packe t.  It 

25 was left off.  So you don't have the last -- you don't 
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1 have the last page.  And there was a note 3 right to the 

2 end, to the very tail end of the document.  

3      And the concern at our last meeting on this p roposal 

4 was if there's any existing DOSH regulations that address, 

5 you know, ladders, platforms, doorways, work areas , that 

6 nothing in here was going to supersede an existing  

7 regulation.  So on this means of access, which we' re 

8 looking for safe access and a description of -- or  

9 guidelines as changes/repairs that would be allowe d to the 

10 point of rebuilding, nothing is going to supersed e any 

11 existing regulation.  So note 3 that is not here says:  

12 "The above proposal shall not supersede any exist ing 

13 Washington State WISHA, DOSH or WAC rules or regu lations.  

14 The above proposal is meant to give direction for  repairs 

15 and replacement that are deemed necessary to exis ting 

16 means of access to machine rooms and spaces."  

17      So that was one discussion -- one point of d iscussion 

18 on this -- on this proposal was really the one th at I 

19 noted in our last discussion.  And this was meant  to give 

20 some direction if the existing access is being do ne safe.  

21 We do have DOSH rules that are already in place t hat 

22 regulate ladders, cages, platforms, work areas, t raversing 

23 areas on the roof.  They already exist.  And noth ing in 

24 this will supersede them.  And they don't -- what  they 

25 don't do was specifically address machine room sp aces or 
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1 rooms.  They address just ladders in general, a st airway 

2 in general.  

3      MR. DAY:  Ladders, platform, stairs, and rail s. 

4      MR. BECKER:  What we are giving is some direc tion as 

5 to if it's not acceptable and it is not structural ly 

6 sound, is giving direction as to the methods of re placing 

7 it or repairing it.  So that's where this proposal  is at 

8 right now.  

9      What is not addressed in our WAC's is specifi cally 

10 access in the machine rooms in our code.  There's  whether 

11 it should be weatherproof, whether it should be - - what's 

12 going on once you're in the space but not accessi ng that 

13 space.  There is no direction.  

14      MR. DAY:  This is specifically addressing 

15 installations that did not utilize a national sta ndard, 

16 most of these pre-1963.  There are still others a s in 

17 Keith's case that came into the state of Washingt on rules 

18 after 1963.  So they were installed sometime befo re 

19 recently.  

20      For an example, electric man-lifts.  We used  to 

21 define them -- they used to be defined in WISHA a ctually.  

22 And the state of Washington got them sometime the  latter 

23 part of 1990s or the early part of 2000.  And her e's these 

24 installations that have access problems, for exam ple.  

25 Just like the pre-19 -- some of the pre-1963 elev ator 
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1 installations have access problems.  

2      And so what we're trying to do is come up wit h a 

3 guide as -- not a guide, but a standard -- a minim um 

4 standard for those installations that promote safe  access 

5 to the machine space or room so the inspectors kno w, you 

6 know, and the owners would know by reading this WA C what 

7 they must be doing.  

8      So I have a question.  Carrying on with this,  Keith, 

9 you've been the driver for this for the last few y ears.  

10 Moving it forward into a part of a rule to become  a rule, 

11 will you continue that or --

12      MR. BECKER:  Yes.  I can keep working on thi s.  I 

13 won't have time to participate wholly in the safe ty 

14 committee, but I'd like to see this followed thro ugh. 

15      MR. DAY:  How far do you think it still need s to go? 

16      MR. BECKER:  I think we're close, unless the re's -- 

17 you know, in my view of it, I think we -- it acco mplishes 

18 what we're looking for.  I wish I could shorten i t.  Five 

19 pages.  I'm typically a napkin guy.  If you can't  write it 

20 on a napkin, I don't want to read it.  But I don' t know 

21 how to get that direction in there or we can do s ome 

22 hyperlinks or perhaps shorten it in the rule.  Bu t I 

23 believe we're set.  

24      My question is:  Have we covered all the con veyances 

25 that needs to go into?  I've got electric elevato rs.  I've 
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1 got electric man-lifts.  I've got hand pull.  I'm not 

2 finding anyplace in material lifts where it's goin g to fit 

3 that it's going to address the machine room.  I'm not 

4 familiar with hydraulics.

5      MR. DAY:  Well, access to the hydraulic would n't be 

6 any different than electric.  

7      MR. BECKER:  So my only --

8      MR. DAY:  So like the stuff covered in WAC on ly is 

9 what may be the issue.

10      Chair lifts is a subject that's covered in W AC only.  

11 But typically do we have a machine room on a mate rial 

12 lift?

13      MS. ERNSTES:  Sometimes.  

14      MR DAY:  Sometimes?  

15      MS. ERNSTES:  But the bigger issue is we got  the 

16 machine's sitting above the platform and no way t o get to 

17 them.  So somebody's standing on ladders.  

18      MR. DAY:  So there's an access problem with material 

19 lifts.  

20      MS. ERNSTES:  (Nodding affirmatively.) 

21      MR. BECKER:  There's nothing described as a machine 

22 space in the WAC.

23      MS. ERNSTES:  That's true.  Not for material  lifts.

24      MR. BECKER:  So if it's not described -- you  know, 

25 that was one of the areas that we ran into on han d-pull 
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1 man-lifts is the top shiv is not described in the WAC as a 

2 machine space at this point.  

3      So whether --

4      MS. ERNSTES:  Well, we have minimum standards  for 

5 electric elevators that require access to shivs fr om the 

6 top of the car that is pertinent to those conveyan ces.

7      MR. BECKER:  Because it's a hand pull.  

8      MR. DAY:  Yeah.  You can't get to the top of your 

9 car, a hand pull.

10      MR. BECKER:  No, but there's no need to be o n top of 

11 the car in a hand pull.  But there is -- the shiv  on top 

12 of the -- the --

13      MR. DAY:  Space.  

14      MR. BECKER:  Well --

15      MS. ERNSTES:  I mean, I think at some point we need 

16 to dedicate a time to work on maintenance from th e top of 

17 an electric man-lift.  We have no escape hatches to get up 

18 there.  We have no run buttons on top of cars.  A nd we 

19 have no fall protection.  And yet the only way to  maintain 

20 them is to put somebody on top.  So today, all I can 

21 imagine is --

22      MR. DAY:  We address -- we address it.  

23      MR. BECKER:  But this one is not -- is not - - 

24      MS. ERNSTES:  No.  I'm saying this addresses  

25 machines.  But at some point we are going to have  to 
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1 address how are we maintaining the hoistway from o n top of 

2 the electric man-lift when we have no fall protect ion --

3      MR. BECKER:  On top of the car.  

4      MS. ERNSTES:  -- on top of the car, because t here's 

5 no other way to get there to do maintenance, and w e don't 

6 have safe working space on top of electric man-lif ts or 

7 some special-purpose lifts to do maintenance.  

8      MR. BECKER:  Well, unless it's not accepted, we have 

9 in our MCP a process of doing our examinations and  

10 maintenance within -- on top of the car.  So if i t's not 

11 acceptable to the Department, then it needs to be  looked 

12 at.  But we should have in our MCP that we've cre ated 

13 those.  There is maintenance and examinations tha t have to 

14 be done on top of cars, and so we are supposed to  have a 

15 procedure in place.  

16      Whether you like it or don't like it, I gues s that's 

17 something you have to review, but ... 

18      MR. DAY:  It might be something we need to r eview in 

19 the future with the Department, not with the outl ying 

20 community because that's unique; it's very unique .

21      MR. BECKER:  So at this point I don't know i f there's 

22 any other discussion.  I mean, I -- I don't know if 

23 there's anything --

24      MR. DAY:  I just wish there was a building o wner 

25 here.  So I'd like to get the building owner's pe rspective 
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1 of this.  

2      MR. BECKER:  I'm a building owner, aren't I?

3      MR. DAY:  Yes, you are.  

4      MR. BECKER:  And I got to pony up to do this stuff.

5      MR. DAY:  (Addressing court reporter) Did you  get 

6 that written down? 

7      THE COURT REPORTER:  (Nodding affirmatively.)

8      MR. DAY:  Okay.  Then I would like it if -- b ecause 

9 Keith is leaving, and our next advisory, Keith wil l kind 

10 of be the wrap-up for this proposal if we can.  O kay?  

11 Kind of be that finalities.  Do we move it into a n 

12 upcoming rule? 

13      MR. BECKER:  Okay.  Thanks.  We will move fo rward. 

14

15          Overview of Point of Sale Inspections of

16                   Residential Elevators

17

18      MR. BECKER:  Swen Larson, you've got point o f sale 

19 inspections, overview.  Where are we at with that ? 

20      MR. LARSON:  Thank you.  

21      My final document is in here.  Everything I wished to 

22 say on the subject.  

23      I would like to talk for a minute, for those  of you 

24 that knew Charlie Val, he died last Monday.  It w as fast.  

25 And it kind of maybe was a good thing about it.  Just a 
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1 little over 60 years old.  Charlie did a lot worki ng 

2 towards elevator safety.  He was committed.  He wa s a good 

3 man.  

4      That's my report.  

5      MR. DAY:  Thanks, Swen.  Anything else?  

6      I guess Charlie served on the Advisory Commit tee for 

7 several years.  And he had been an active particip ant for 

8 the committee before he served on the committee.  So a lot 

9 of things we can mark and attribute to Charlie and  his 

10 dedication to public safety.  

11      I would want to say that it wasn't just abou t -- he 

12 wasn't here just about the worker -- the category  1 

13 worker.  That wasn't his prime motive.  His prime  motive 

14 was public safety and looking out for all the pub lic.  

15      So we do appreciate what he's done, and he'l l be 

16 sadly missed.  

17      Swen, you're not -- the overview of point of  sale? 

18      MR. LARSON:  What's that?  

19      MR. DAY:  Do you have anything on the overvi ew of 

20 point of sale?  

21      MR. LARSON:  I would -- I've heard a rumor t hat West 

22 Virginia passed point of sale, which kind of real ly blows 

23 me away.  But -- 

24      MR. DAY:  So we didn't?  

25      MR. LARSON:  What's that?  
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1      MR. DAY:  We didn't?  

2      MR. LARSON:  No.  

3      MR. DAY:  It wasn't passed?  

4      MR. LARSON:  No.  What was passed was the ins pection 

5 at point of sale.  What was passed was they added it to 

6 the 23 other items on the seller's disclosure list .  But 

7 they will require no inspection.  

8      MR. SPAFFORD:  They just have to state whethe r or not 

9 they did an inspection or not.  

10      MS. ERNSTES:  So basically they're just stat ing that 

11 there's a conveyance there.  They don't know the state of 

12 it, that it's ever been passed or anything.  Righ t?

13      MR. LARSON:  I don't even think they have to  

14 acknowledge that there's a conveyance there.  It just 

15 says, you know, look and see if they got a swing set or a 

16 conveyance or a tennis court or a driveway or wha tever. 

17      MR. DAY:  It becomes a similar part of the d isclosure 

18 if you know -- if you as a seller know you have a  problem 

19 with your stairs, then you're to disclose it.  

20      So it's not like a roof inspection where you  have to 

21 have a roof inspection or a sewer inspection.  It 's the 

22 seller -- it becomes the burden of the seller to disclose 

23 it to the new owner.  

24      I'm sorry.  Bill Morrell.  

25      MR. MORRELL:  I recently sold a house.  And the 
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1 purchaser requested an inspection.  And this inspe ction 

2 report was 38 pages long.  And some of the -- the majority 

3 of things that are on that report were really sill y.  You 

4 know, the doorknob in the utility room was loose.  On the 

5 other hand, he noticed that the breaker switch on the 

6 furnace was greater than the wiring going to that,  so he 

7 called that out.  So some things were important.  Some 

8 things weren't.  Numerous times within that report  he 

9 wrote a disclosure that he wasn't an electrician, that he 

10 wasn't a plumber, but he felt that this should be  attended 

11 to or looked at or whatever.  

12      I believe additional work could be done with  the 

13 inspectors.  They have training programs.  And wh en it 

14 came to the electrical on the furnace, I contacte d our 

15 service company and the electrician for the servi ce 

16 company for the furnace.  He actually presents on ce a year 

17 to the inspectors on, you know, electrical requir ements 

18 for furnaces.  And so it could very well be that we could 

19 go back through and enhance what has been, you kn ow, 

20 recognized. 

21      MR. DAY:  Is there a law for that, Bill?  

22      MR. MORRELL:  There's no law for it.

23      MR. DAY:  They're just doing it?  

24      MR. MORRELL:  They're just doing it.  

25      MR. LARSON:  There's a specific law that pre vents the 
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1 people doing the inspection from commenting on a 

2 conveyance in the building.  They cannot comment o n it by 

3 law.

4      MR. MORRELL:  I think we have to go back and look at 

5 that language, okay, and make sure that it is what  we're 

6 saying it to be.  

7      If you could provide that to me, Swen, I'd ap preciate 

8 it.  

9      MR. LARSON:  If what?  

10      MR. MORRELL:  If you could provide me with t hat 

11 language ... 

12      MR. LARSON:  I have -- if you go back -- I'l l get it 

13 to you again, but I have provided that language.

14      MR. MORRELL:  If you would.  

15      MR. LARSON:  Yeah.

16      MR. MORRELL:  Okay.  But all conveyances sho uld have 

17 a conveyance number on them.  And all the -- the inspector 

18 doesn't have to do any inspection.  He doesn't ha ve to 

19 know anything about the elevators or stairway lif ts.  He 

20 just needs to know that it needs to have in plain  sight a 

21 conveyance number.  If it doesn't have a conveyan ce 

22 number, then he could comment on it.  He doesn't have to 

23 inspect it.  He doesn't have to know about it.  H e just 

24 needs to know that there needs to be an inspectio n, a 

25 conveyance number.  
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1      Aren't the inspectors when they're inspecting  

2 requiring a conveyance number on the machine?  

3      UNIDENTIFIED FEMALE:  Well, they are now.

4      MR. MORRELL:  Yeah.  The city has a metallic sticker.  

5 But the state inspectors require that when -- on 

6 inspection, on final inspection that there be a co nveyance 

7 number on the machine.  And so if it doesn't have that, 

8 then ...

9      MR. LARSON:  A lot of them have been put in w ithout 

10 permits, so they're not going to have that.

11      MR. MORRELL:  And so, therefore, it should b e noted 

12 on the inspection report.  

13      MR. DAY:  That would have to be done by a di sclosure 

14 of the owner the way the current law reads.  

15      UNIDENTIFIED FEMALE:  Right.  

16      MS. ERNSTES:  Swen, who was the major opposi tion to 

17 getting that passed the way it was presented?  

18      MR. LARSON:  There were a couple of issues.  I would 

19 say the real estate community was one of them.  T hey 

20 didn't want anything to interfere.  

21      And the other one is the McCleary decision t hat's -- 

22 that I was told early on that anything that had a  fiscal 

23 note had a -- and this one would've had a fiscal note; it 

24 would have required some more inspectors, some mo re time 

25 -- was not going to do well.  
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1      So really I guess a couple things.  

2      MR. DAY:  So Bill.  Bill Morrell.

3      MR. MORRELL:  On the disclosure agreement or on the 

4 form 17 you were talking about, as the seller, if I've 

5 done any home improvements, I need to note that.  And it 

6 asks me in a follow-up question:  Have they been 

7 permitted?  Okay?  

8      So as a homeowner if I put in a stairway lift , you 

9 know, the question is whether or not they consider  that to 

10 be a home improvement.  Okay?  But I need to say,  "Yes, I 

11 put in a stairway lift" and whether it was permit ted or 

12 not.  That's required.

13      MR. DAY:  As they would be advised by their real 

14 estate people.

15      MR. MORRELL:  I don't know if the real estat e -- 

16 (inaudible).  

17      MR. DAY:  Exactly.  

18      Anything else?  

19      Do you want to talk about the petition or .. . 

20      MR. LARSON:  About what?  

21      MR. DAY:  The petition.  Do you want to talk  about 

22 the petition?  

23      MR. LARSON:  The position?  

24      MR. DAY:  The petition.  

25      MR. SPAFFORD:  Petition -- P-E.  
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1      MR. LARSON:  Which one?  I haven't signed any  

2 petitions; I know that.  

3      I will say that there is a safety warning out  on 

4 Hollister-Whitney governors.  If you need the info rmation, 

5 get ahold of me, and I'll e-mail it to you.

6      MR. DAY:  Is it on Hollister-Whitney's Web si te?

7      MR. LARSON:  I don't know.  I got it through the IEC.

8      The petition -- I would like to say something  on the 

9 petition.  I know which one you're talking about n ow.

10      MR. DAY:  Okay.  

11      MR. LARSON:  I'm easily confused.  I left my  bag at 

12 the airport in Dallas.  So ...

13      Anyway, there's a petition to the Consumer P rotection 

14 Agency.  It's long overdue.  The industry has kno wn that 

15 there's been a serious problem with these elevato rs for a 

16 long time, and the governing body that takes care  of this 

17 stuff has failed to address it even though it's c ome up 

18 time after time.  I think that that body needs to  really 

19 go back and do some -- take a long look in the mi rror and 

20 decide what their purpose is.  If you look at the ir 

21 preamble, it says it's to ensure safety.  I don't  think in 

22 this case that happened.  Hopefully they'll take a look at 

23 it.  It's a written document.  It lays out pretty  well. 

24      And then it goes into all the injuries at th e back.  

25 And you read through them, and I can tell you tha t is but 
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1 a fraction of them.  

2      No homeowner should buy a house and have thei r child 

3 injured by a conveyance there that they didn't rea lize had 

4 an unsafe condition to it.  I rest my case.  

5      MR. McNEILL:  So this is a petition -- just s o I'm 

6 clear -- now I understand for the swing doors --

7      MR. LARSON:  Yes.  

8      MR. McNEILL:  -- for the gap between the hois tway and 

9 the -- 

10      MR. LARSON:  Yes.  

11      MR. DAY:  We hopefully haven't allowed any l arger 

12 than this gap in the state of Washington since 20 05.  But 

13 there probably were some previous to this.  So th ose that 

14 are doing specifically accessibility residential elevator, 

15 it's something to keep an eye out for.  

16      I don't know -- Skip, do you know if Otis is  still 

17 supplying the sweeps for these?  

18      MR. BUNTIN:  I don't know.  I don't know.  

19      MR. DAY:  I'm curious to know.  I know Otis was in a 

20 big move to supply sweeps for when the space is l arger 

21 than five inches.  

22      The subject matter when you look at this, I don't 

23 know if those of you have had an opportunity to l ook at 

24 the petition, but it goes into where are you goin g to 

25 measure these -- these bifolding doors -- what ar e they 
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1 called?  Bifolding accordion doors?  Because some people 

2 measure it from the furthest away from the face of  the 

3 hoistway door from the inside -- from the inside o f the 

4 hoistway from the furthest away.  Some measure it from 

5 center.  And some measure it to the closest to get  that 

6 five inches.  

7      I think the state of Washington came out seve ral 

8 years ago with we're to measure it between.  Betwe en.  So 

9 not the farthest, but not the closest.  So right i n the 

10 middle.  

11      I'm hoping that this is sufficient for the s tate of 

12 Washington, and that's how we are doing it.  I'd really 

13 like to know that as well.  

14      And the problem being that accordion doors d o push.  

15 You can apply force, and they will bend one way o r 

16 another.  It depends on which way you're pushing it.  So 

17 the pounds per square inch over a four-inch squar e area is 

18 much less than, say, your standard passenger elev ator out 

19 there.  

20      But maybe something -- I know other states h ave 

21 addressed this.  I think it's Georgia, North Caro lina, --

22      MR. LARSON:  Massachusetts.  

23      MR. DAY:  -- Massachusetts.  So they've gone  in and 

24 actually written laws in regards to this and took  a step 

25 beyond ASME and what ASME actually needs to be do ing to 
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1 protect the innocent people out there.  

2      MR. LARSON:  Let me close by saying this isn' t the 

3 only problem with residential elevators.  A lot of  times 

4 they've been modified.  They only get one inspecti on if 

5 they've been permitted, and that's when it's turne d over.  

6 A lot of them get no inspections if they were neve r 

7 permitted.  Some of the stuff out there is dangero us.

8      That's all I've got.  I'm through.  Thank you . 

9      MR. BECKER:  That takes care of that item.  

10

11                        MS Lighting

12

13      MR. BECKER:  Next on the agenda, we have mac hine room 

14 lighting -- machine space lighting.  

15      In your handout, the last two pages has the July 1st 

16 version with the January version that was accepte d in the 

17 packet.  There was one change to that July 1st ve rsion 

18 which stated "to ensure the lighting would not be  turned 

19 off while work was being performed in the machine  space.  

20 A tag out procedure would be implemented at the e xisting 

21 switch."

22      With that added in, it was accepted at the l ast 

23 meeting to move forward.  And I will hope to be i nvolved 

24 as that moves forward too.

25      MR. DAY:  So it will probably be the last ti me on the 
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1 agenda?  It will be moved into a future WAC along with 

2 this proposal number.  

3      MR. BECKER:  So that being said, that's where  we're 

4 at with that.

5

6                        New Business

7

8      MR. BECKER:  New business.  As we talked abou t 

9 before, there are several of us leaving, ending ou r duties 

10 as sitting on the committee.  

11      I'm not sure if we need to -- I want to than k 

12 everybody that's participated.  And I know for me , it was 

13 very educational.  And I'm sorry that you all had  to put 

14 up with my learning curve.  It was pretty burdens ome.  But 

15 where I'm at today and where I was when I started , to me 

16 is amazing.  And I've enjoyed it and hope to cont inue 

17 participating.

18      MR. DAY:  Well, thank you.  We appreciate yo u 

19 spending the time with us.  

20      Keith's position is one that is going to be vacant.  

21 And I have not received any applications for repl acing his 

22 position.  His position represents the unlicensed  elevator 

23 mechanics in the state of Washington such as the grain 

24 industry, the dam industry, Longview fiber indust ry, those 

25 industries where through RCW 70.87.270 certain ma intenance 
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1 work is allowed to be performed by the owner's emp loyees.  

2 So that's the industry that he represents.  

3      If you all know anybody that we haven't reach ed, 

4 please -- well, how would you know if we've reache d them 

5 or not.  

6      We've sent out -- for those of you on the lis tserv, 

7 we sent this out I believe in April for these posi tions  

8 which are going to expire.  So I'm going to talk a  little 

9 bit about these next ones.  

10      Rob McNeill.  Rob McNeill's position expires .  We 

11 have two interested parties over that position.  Rob 

12 representing the licensed elevator companies in t he state 

13 of Washington.  

14      A position that's been vacated for some time  is the 

15 contractor.  We still do not have an applicant fo r 

16 somebody representing the general contractor.  In  the 

17 years past we've always struggled with this, so w e've 

18 ultimately ended up appointing an elevator compan y because 

19 they are a contractor as well.  We'd really rathe r do a 

20 general contractor if we could to get their input .  

21 There's been several avenues reaching out to that  

22 industry.  Some maybes but then ultimately noes.  

23      So there, again, if you know a general contr actor, 

24 please send them our way.  We'll send them the no tice. 

25      The ad hoc you see in front of you now, he h asn't 
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1 officially been appointed, but more than likely he  will.  

2 This is Dave Spafford.  

3      The position representing architect engineer,  we have 

4 no applicants for that.  I would also like to open  that up 

5 to an elevator consultant then if we could.  That will be 

6 a decision Jose Rodriguez, my administrative perso n -- not 

7 administrative, but boss -- my boss.  It's called A-D.  

8 Sorry.  He's right over here.  He and I will discu ss this 

9 and see if we can open it up for a consultant to 

10 participate.  That way we get somebody that's goi ng to be 

11 here on a regular appearance and have input that is 

12 valuable to the committee.  

13      Let's see, who am I missing?  Who am I missi ng?  

14 There was five in total. 

15      MS. ERNSTES:  Owners.  

16      MR. DAY:  Building owners.  Building owners currently 

17 -- currently we have two that say "yes, maybe I m ight, 

18 maybe yes."  But nothing down in stone for buildi ng owners 

19 as well.  So I'd like to -- I'll keep pursuing th e 

20 building owners and see if -- but if any of you h ave 

21 insight or input into that avenue, encourage them  to come 

22 talk to us.    

23      Anybody else?  

24      MS. ERNSTES:  Swen's staying.  

25      MR. DAY:  Swen?  Swen's staying.  Swen's alr eady been 
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1 appointed.  

2      MR. LARSON:  For a bit.  

3      MR. DAY:  I'm encouraging Swen to come up wit h a 

4 alternate.  And that way we have somebody to repla ce him, 

5 hence, if he does decide to retire one day during the next 

6 four years.  

7      MR. LARSON:  Or months.  

8      MR. DAY:  But I do want to thank those that h ave day 

9 in, day out, you know, been very helpful in the ad vice 

10 given to the Department on how to proceed forward . 

11      Keith Becker, tremendous.  

12      Scott Cleary's not here, but he's been treme ndous in 

13 the past and very helpful.  

14      Rob McNeill, oh my gosh, you know.  Truly th ose of 

15 you should look to him in a lot of cases because he 

16 definitely comes forward on your behalf for us to  hash out 

17 the things in a quick manner, to get it done and to move 

18 forward.  And thank you very much, Rob.  

19      Skip, who now works for Otis Elevator, but h e's been 

20 very helpful.  We appreciate that, Skip.  

21      And finally, you know, I've already spoken a bout 

22 Charlie, and Swen as well.  

23      Swen over the last few years has really been  

24 integral.  And the really neat thing about Swen i s he's 

25 not all about category 1 licensed elevator mechan ic.  He's 
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1 also a lot about public safety.  And I just apprec iate the 

2 heck out of him and his advice because he brings a n 

3 atmosphere good for all, not just good for one.  S o thank 

4 you.  

5      I wish I had a card and we had dinner afterwa rds.  

6 But the state budget doesn't allow.  

7      MR. BECKER:  So you want to go back?  There's  nothing 

8 else on here that we want to touch business -- tou ch on or 

9 anything before we move on.

10

11                      Future Business

12             Residential Maintenance Licensing

13

14      MR. DAY:  Well, there is some future busines s.  But 

15 this really needs to be addressed with the next 

16 membership; although, there's still things on the  mind, 

17 which is residential maintenance licensing.  

18

19                Acceptable LULA Applications

20

21      MR. DAY:  Acceptable LULA applications.  Rig ht now we 

22 very significantly limit the use of LULA's in the  state of 

23 Washington.  And a lot of the reasons that we do is 

24 because ASME doesn't help us to find where it wou ld be and 

25 where it shouldn't be used.  So it becomes rather  
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1 difficult should LULA be used in a bank or where e lse 

2 should it be used and where shouldn't it be used.  Because 

3 as a general rule, they're not constructed in a ma nner 

4 that a commercial passenger elevator is.  And some  may be 

5 close to it, but most are not.  And hence, it's na me 

6 "limited use."  So there are places that it may fi t, but 

7 where are they?  And that's what this discussion o nce we 

8 breach it is about.  

9

10                   ANSi A10.4 Maintenance

11

12      MR. DAY:  ANSi A10.4.  These are hoists temp orarily 

13 erected for the construction or demolition of a b uilding 

14 to move people and material from one level to ano ther.  

15 And a discussion over the last year has been main tenance 

16 with them and who can do it.  They have weekly 

17 maintenance, monthly maintenance, quarterly maint enance, 

18 semi-annual maintenance, and the annual maintenan ce 

19 criteria.  

20      And part of the issue here is having enough mechanics 

21 -- just like you guys are in -- enough mechanics to do 

22 that.  But we've had people injured in the last 1 2 months 

23 because they are not licensed to perform that wor k.  They 

24 were not licensed and still are not.

25 ///



Page 56

1                FAID: Consider Re-Evaluation

2

3      MR. DAY:  FAID, we will consider re-evaluatio n.  I 

4 think it's to see how well -- where we left it was  to see 

5 how well the current maintenance control log for f ire 

6 alarm initiation devices handles the problem.  And  that's 

7 where we left it.  Will that log address the probl em?  

8      And the log is integral for both the Departme nt and 

9 for the elevator companies because the elevator co mpanies 

10 do have an MCP criteria to go look at the log and  see how 

11 well it's being fulfilled.  

12      We've ran into several issues over the past 12 months 

13 dealing with initiation devices not operating pro perly.  

14 Significantly we find them during the modernizati on of the 

15 building.  When a elevator company comes in and s ells 

16 modernization, and then here we come back at the end of 

17 the project, and guess what we're testing?  Firem an 

18 service initiation devices.  And we're finding th em not 

19 working.  And this is sad because people are sign ing those 

20 logs.  In a lot of cases people aren't signing th em too.  

21 But people are signing the logs saying the smoke detector 

22 at the top of the hoistway is going to recall the  elevator 

23 when it doesn't, or the smoke detector recalls al l the 

24 elevators in the entire building whenever it's a separate 

25 hoistway.  
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1      So we're finding significant flaws in the cur rent 

2 process.  And as this is a life safety issue, when  we 

3 bring this reconsideration evaluation back up, the se are 

4 subjects that's going to be on the table.  

5

6              Proposal for Comb Impact Device

7

8      MR. DAY:  Proposed comb impact device.  That' s -- 

9 that will be one for the future as well.  I think it needs 

10 to be addressed, though.  It needs to be touched on.  

11      Where it was left was it was in the hands of  ASME 

12 A17.3, code for existing elevators and escalators  at the 

13 national level.  And there was a time here over t he last 

14 six months that they pushed it off to another com mittee.  

15 So nationally they shoved it over here to somebod y else 

16 who is going to shove it to somebody else and not  address 

17 it and keep pushing it off, kind of similar to so mething 

18 else.  

19      So if we -- we probably as the Department an d as 

20 request through the advisory we'll need to be tou ching 

21 this sooner rather than later.  I would -- was ho ping that 

22 the national codes would address this in a straig htforward 

23 fashion for the entire country instead of Washing ton.  

24      But Washington isn't alone.  There is other 

25 jurisdictions that have actually enforced this.  So we 
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1 wouldn't be first.  

2

3                    Maintenance/Testing

4

5      MR. BECKER:  Okay.  So at this point I'd like  to go 

6 back to the maintenance and testing discussion tha t we had 

7 and continue on with that.  We've got 25 minutes o f the 

8 record remaining.

9      MR. DAY:  Where we left this off was Rob's st atement, 

10 highlight them all ASAP.  A conversation then ens ued with 

11 Skip saying, "What about the ones that we intend to meet?  

12 To date, we intend to meet that.  Should we have to go 

13 back and highlight them as well?"  

14      And my comments were in conjunction with Ski p in 

15 regards to if you're going to -- if you intend to  meet 

16 that date and as long as you meet it, okay.  But it would 

17 be easier for all of our inspectors if everybody went and 

18 highlighted it even though it was November.  

19      So there I'm half and half with Rob and with  Skip's 

20 comments.  I'd like to hear more.  

21      MR. BECKER:  A question.  To Skip's point, a nd the 

22 other discussion was so many, I would hate to see  a 

23 correction written for not having them highlighte d if 

24 everything's happening on the stated date.  But h ow -- if 

25 they're revised -- and I don't know how far out i nto the 
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1 future you've got your books in place, if revised it would 

2 be nice to see them highlighted even if the dates don't 

3 change.  

4      MR. DAY:  You mean --

5      MR. BECKER:  So maybe that doesn't make any s ense.  

6 On my MCP's I've got two years out of my facilitie s, and 

7 then I've got to add some more documentation to my  MCP.

8      MR. DAY:  So your MCP is two years --

9      MR. BECKER:  My -- yes.  My examination check list, my 

10 dates, my columns and stuff, I've got two years o ut there.

11      And then typically we're out in the weather,  we're 

12 out -- it's not a great environment, and so I don 't get 

13 too much stuff out in the -- and, of course, I've  only got 

14 a few.  And I don't know how these work if you're  just out 

15 there forever.

16      MR. BUNTIN:  That would be my next question.   We're 

17 only going to highlight one time.  After that, it  is what 

18 it is.  

19      MR. DAY:  And you're only highlighting this next 12 

20 months.  If you have one out there two years, we won't be 

21 looking at the highlight anymore.  

22      MS. ERNSTES:  But we're looking at the futur e due 

23 date.  The future due date has to be there.  

24      MR. BUNTIN:  Correct.  

25      MS. ERNSTES:  Because most MCP's at the end of the 
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1 test site, they have a due date for the five year so that 

2 you know when it's due because if you put your MCP  in last 

3 year and you never had one before, you have to tel l us 

4 when that five-year test is going to be due.  So i t's just 

5 another column at the end that has information.  I t 

6 doesn't mean you have to have all MCP's in place t ill you 

7 get to that fifth year.  It means the information has to 

8 be on a column on your current MCP.  

9      The retention period for MCP's is six years.  It 

10 doesn't mean they have to be on -- 

11      MR. DAY:  I think we're getting very confuse d now.  

12 Because I'm not following either one of you.  Sor ry.

13      MS. ERNSTES:  Well, I understood Keith to ta lk about 

14 putting future MCP's out there.  

15      MR. DAY:  Your future out -- oh.  If you hig hlight 

16 the future MCP's in yellow for the date due.  

17      MR. BECKER:  Correct.  

18      MR. DAY:  That would be really handy.  

19      MS. ERNSTES:  But we don't typically have fu ture 

20 MCP's.  We have a due by for that.  

21      MR. DAY:  For five year, let's kind of get t hat two 

22 subjects separated and not together here.  

23      For five year, yes, you mark the year that i t's due.  

24 Or you write in the year that it's due.  It's due  in 2019, 

25 you know.  And it's due when your annual's due, j ust when 
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1 it's due, you know, because it's your fifth annual  plus 

2 one is what it is.  You're not doing an annual and  then 

3 coming back two months later and dragging in -- it 's due 

4 when your annual's due of whatever year.  I don't expect 

5 to see too many five-year test dates really change .  Why 

6 would they change?  The month might change and may be a 

7 six-month period of time may have to be adjusted.  This 

8 is one-fifth of the conveyances in the state of Wa shington 

9 supposedly.

10      MS. ERNSTES:  Well, the intent is you can't change 

11 that due date except to adjust it within a year.  I mean, 

12 we're not giving you three years out to do your f ive-year 

13 safety test.  You have this window of time to adj ust it 

14 within 12 months.  

15      MR. DAY:  Yes, yes.  

16      MR. BECKER:  I think my confusion or my disc ussion 

17 revolves around I am a building owner with unlice nsed 

18 mechanics doing examinations.  I own my own MCP.  I manage 

19 my own MCP.  And so I've got the whole program no t on-site 

20 but in my operation.  And we have just -- as our 

21 examination dates come around, we -- I've got the m 

22 highlighted each where the examinations -- where the test 

23 is expected, just -- and I put them out.  I put a  couple 

24 years out there.  And then we refresh that a litt le bit.  

25 And I don't have a problem because I've got basic ally very 



Page 62

1 few compared to what you guys have got, very few 

2 conveyances.  So that's --

3      MR. DAY:  He has 20.  

4      MR. BECKER:  Yeah.  20 is nothing.  That's --  you can 

5 do that before break time in the morning.  

6      MR. DAY:  So what's your question?  

7      MR. BECKER:  No question.  I'm good.  

8      MR. DAY:  Okay.  Swen.

9      MR. LARSON:  Let me give you an elevator mech anic's 

10 perspective.  Please don't add any more work to m e.  It's 

11 busy work because I'm overworked already.  If I'm  in the 

12 building, I'm going to mark the log book.  If I'm  already 

13 going there -- because that shows I've been there .  That's 

14 another way I can prove I'm doing my job.  But to  send the 

15 mechanic around to mark all these things really i s -- it 

16 helps you, but it's busy work for him, and it doe s -- it 

17 takes him away from what he's -- what he's suppos ed to be 

18 doing is maintaining that elevator.  

19      MR. DAY:  So what you're saying is if it doe sn't need 

20 to be marked, don't send me there to mark it.  Or  if we 

21 intend to do it in November, I don't need to go t here 

22 tomorrow and highlight it in yellow as long as we  intend 

23 to do it in November.  And we do it in November, right.  

24      MR. LARSON:  But if I'm on that job, -- 

25      MR. DAY:  Is that what you're saying?  
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1      MR. LARSON:  -- I am going to mark it.  That shows 

2 that you've at least looked at it.  But I don't th ink I'd 

3 want to have to make a special trip and find parki ng and 

4 fight traffic to mark something off on a form.

5      MS. ERNSTES:  I don't necessarily think that' s 

6 mechanic's work that somebody has to go in there a nd 

7 highlight it.  If the management decides we're goi ng to 

8 change everything in this area and we're going to now do 

9 everything on Fifth Street in the fifth month, and  

10 everything on Third Street in the third month, yo u can 

11 send your salesman around to mark MCP's.  Because  your 

12 mechanic may not even know that the date changed until he 

13 sees the highlighter.  

14      MS. BUNTIN:  So to answer that, Becky, the p roblem 

15 with that is a lot of the sales guys don't even k now how 

16 to get into the machine room.  That's the truth.  They 

17 don't know where the keys are at.  They don't -- you know, 

18 does management keep them?  And the mechanic know s that 

19 already.  

20      MR. DAY:  But I think it's still a solution for some 

21 of you.  Although, we might want to see -- maybe we want 

22 to see a mechanic's initial on the highlighted wh o changed 

23 this.  Who changed this?  I don't know.  

24      What do you guys think?  Do we need to see w ho 

25 changed this highlighted thing, this highlighted MCP 
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1 category 1 or 3 or 5?  

2      MR. BUNTIN:  I don't -- I don't think so.  I -- just 

3 as long as it has the yellow that you guys are loo king 

4 for, I don't see that -- because -- I mean, just w hat 

5 Becky said, it could be a supervisor going around marking 

6 them or -- I mean, if you decided to have a sales guy go 

7 out there and mark it.

8      MR. DAY:  Well, there's a value to the sales people 

9 because there needs to be some dialogue with the o wner, 

10 "Hey, I'm moving this."  And the owner -- because  talking 

11 to the owners here -- and I have.  Well, then the  elevator 

12 company owes me blank.  And some of the owners th ink just 

13 that.  They're thinking just that way.  They've a lready 

14 paid for it.  And now you're not going to do it f or six or 

15 eight more months?  Yet monthly I'm paying for it ?  And 

16 that is something that you're going to have to ad dress 

17 with your owners, and who best to do that?  Your mechanic 

18 or your salesperson? 

19      MS. ERNSTES:  I talk to owners pretty much d aily who 

20 have never had a MCP conversation with their sale sperson. 

21      I ask them, "Do you know what this document' s for?  

22 Have you seen it?  Have you been talked to by any body from 

23 your company?"

24      And the answer's, "No" every day.  Every day  I talk 

25 to owners like that.  Every day.  
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1      They don't have a clue what MCP means.  Nobod y's ever 

2 explained it.  Nobody's sat down with them and tal ked to 

3 them about it.  And they don't even know they have  a MCP 

4 document.  They don't know what that means.  

5      MR. DAY:  Well, they probably -- you know -- no, I'm 

6 not going to say that.  Never mind.  

7      Anyway, it's a need to converse with your own ers.  

8 How you do that and how you change it, it's up to you and 

9 your company.  The point here is get it happening.   

10      Do we need to see it highlighted?  Currently  I think 

11 this would be a big burden.  And I think to simpl ify it 

12 for my staff, to make it simple for my staff, we' re going 

13 to be looking for it to be either highlighted or done.  

14 And that's a is it highlighted, yes or no?  Then it's not 

15 a correction.  Is it done?  Not highlighted, but done?  

16 Not a correction.  If it's not highlighted and no t done, 

17 it's a correction.  That makes it very simple for  my 

18 staff.  

19      What might your -- our communicator here, wh at do you 

20 think?  

21      UNIDENTIFIED MALE:  I see -- what I see is i f you say 

22 you don't require the highlight, we write a corre ction 

23 that your test is past due, I can see the company  going, 

24 "Oh, we just haven't been to that job yet." 

25      MR. DAY:  That bad L & I.  They know.  
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1      UNIDENTIFIED MALE:  Yeah.

2      MR. DAY:  Yeah, I can see that too.  

3      MR. SPAFFORD:  Just recently I had to deal wi th this 

4 with Seattle University.  And what they had is the y had, 

5 oh, 42 different conveyances scattered throughout the year 

6 when testing was due.  Well, what we did is we end ed up 

7 working with them.  And it hey had to be a request  from 

8 the Seattle University and not the company, but Se attle 

9 University of when would be a good time and if the y were 

10 interested in having all the tests performed one -- you 

11 know, at a certain month a year during the slow p eriod 

12 instead of during throughout the year interruptin g school 

13 classes and that kind of thing.  

14      And that seemed to work very well dealing wi th the 

15 owner half, being that -- have the company interf ere with 

16 -- you know, have correspondence with the owner a nd coming 

17 up to a date that was acceptable to them as kind of like a 

18 one-time reset of all their conveyances as far as  when 

19 testing is due.  

20      MR. DAY:  That's what we're doing.  Without the 

21 ladder.  

22      UNIDENTIFIED MALE:  But we requested it from  the 

23 owner because it's the owner, it's their hardship  is what 

24 is not being done.  It wasn't so much the company ; it was 

25 the owner.  
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1      MR. DAY:  For the owners, I'm not in a positi on to be 

2 able to address this with 10,000, 12,000, how many  owners 

3 that I have out there in regards to this.  So that 's the 

4 highlighted in yellow and direction.  

5      But there becomes the value in what Dave is s aying 

6 and what Becky was saying earlier, and Skip, to yo ur 

7 point, is that communication between company and o wner is 

8 not taking place.  Who's the best one for your com pany to 

9 make this happen?  Mechanic, sales or combination thereof? 

10      And I see a bunch of wheels turning.  But kn owing 

11 this and knowing what's about to happen, what's y our -- do 

12 you have any thoughts for us and how to enforce t his?  

13      The highlight in yellow if it's -- unless yo u're 

14 going to do it in November, per se, as long as yo u do it 

15 in November and no correction, so to speak.  How do we 

16 communicate this to your mechanics and your sales  staff is 

17 what's on my mind right at this moment.  That's w hat's on 

18 my mind.  It needs to be on yours.

19      MR. LARSON:  So how about after 12/31/15 the y go on 

20 to a job.  Say the test is not due, but there's a  date 

21 there, that the inspector highlights it.  

22      MR. DAY:  No.  

23      MR. LARSON:  That locks it in.  

24      MR. DAY:  No.  The inspector's not going to -- the 

25 inspector's not going to change that.  
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1      MR. LARSON:  Not changing the date, just high lighting 

2 it.  It locks the date in there.  That way somebod y can't 

3 come and say, "I just haven't been to town" when y ou have 

4 to move the date out later.  

5      MR. McNEILL:  It's got to be the --

6      MR. DAY:  No.

7      MR. McNEILL:  -- responsibility of the elevat or 

8 company.  

9      MR. DAY:  These things are the owner's respon sibility 

10 and --

11      MR. McNEILL:  Or the owner.  

12      MR. DAY:  -- you as the owner's agent, it be comes 

13 your responsibility, not ours.  I'm -- we're not going to 

14 do that.  We're not going to accept the responsib ility or 

15 the liability of that.  

16      MR. McNEILL:  So a question.  So if we don't  

17 highlight and it gets written up, then the elevat or 

18 company either says, "Yes, this is the correct da te" on 

19 the response or --

20      MR. DAY:  With a correction notice sent back  to us.

21      MR. McNEILL:  Right, or with a correction no tice say, 

22 "We have updated this," you know.  

23      MR. DAY:  That works. 

24      UNIDENTIFIED MALE:  I like that.  

25      MR. McNEILL:  I was just trying to put a lit tle more 
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1 responsibility on the elevator companies to get it  done so 

2 the inspectors didn't have to figure out did they do it or 

3 didn't they do it.  

4      MR. BUNTIN:  I'm just looking at the logistic s of 

5 timing, you know, and getting it all done and tryi ng to it 

6 in this time frame.  It's easier for me to go to t he ones 

7 I'm going to change than make all these trips to t he ones 

8 I'm not going to change.  

9      MR. DAY:  And I agree with that.  No sense in  sending 

10 somebody to -- yeah.

11      MR. BECKER:  A question --

12      MR. DAY:  Think about that --

13      MR. BECKER:  Sorry.  

14      MR. DAY:  Think about, there are a few compa nies that 

15 are and a few locations that are up-to-date, you know.  

16 They're not behind, you know.  Their complaint to  me is, 

17 "Hey, I've done the manpower, and you're not enfo rcing 

18 what you said."  So that's their complaint to me.   But 

19 they're not behind it.  Why should they even give  me a 

20 log?  Why do I care?  They're not behind.  And I don't.  I 

21 don't care.  And so I'm not going to make them go  

22 highlight it.  They're not behind.  

23      A question in the back?  

24      MS. FILLIPS:  Is it feasible for L & I, do y ou have 

25 posting on its Web site where the buildings could  be 
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1 posted and the owners could go in and set the main tenance 

2 dates, the inspection dates?  And then --

3      MR. DAY:  It's not possible at this time, Jud y.  We 

4 don't have the capabilities electronically to do t hat.  

5 We're very '80s in our technology.  

6      It sounds like a great idea.  I would love it .  But 

7 I'm just afraid we couldn't do it.  

8      MR. McNEILL:  I'd be concerned that that info rmation 

9 may be different than the MCP.  We have it in one spot.  

10 It's there.  It's managed.  The inspector gets to  see what 

11 the date is.  And it's either a "yes" or the "no"  and we 

12 move on and get it done.  

13      MR. DAY:  Kind of to Judy's point, and I don 't want 

14 to stick with it very long, but there are at leas t one and 

15 I think two organizations/businesses that have a stable 

16 MCP log such as Praitis (phonetic) where the orga nization 

17 would sign into that log, and that log is viewabl e by the 

18 owner of the company and the authority having 

19 jurisdiction.  It's the "duh" (phonetic) log.  It 's the 

20 log that is used.  And then you can go in at any given 

21 moment and see what's in there.  

22      There's a couple of organizations/businesses  that do 

23 that.  I believe New York City is using that at t his 

24 current time.  And therefore, it becomes the log.   And no 

25 matter which company you are, it doesn't matter.  Here's 
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1 the log.  You populated it along with the owner.  It's 

2 populated.  And now it becomes fulfilled throughou t the 

3 given visits.  

4      It's an interesting concept.  And it may go a  long, 

5 long, long way to simplifying things.  

6      MR. McBRIDE:  So I told you before I'd take t his back 

7 to the association to get some feedback for you.  Should I 

8 be taking our discussion topics -- I'm not missing  

9 anything in writing, am I?  We don't have anything  yet in 

10 writing as your concepts that you're talking abou t?  I 

11 just want to make sure I deliver the most precise  

12 information.

13      MR. DAY:  I don't have anything that we've s hared in 

14 writing.

15      MR. McBRIDE:  Okay.  That's no problem.  I j ust want 

16 to make sure I didn't miss it.  I'll take these p oints 

17 back.  

18      Thank you.  

19      MR. DAY:  I can give you some bullet points.  

20      MR. McBRIDE:  Okay.  

21      MR. DAY:  I just want to reiterate, we don't  have a 

22 lot of time to mess around.  We're already close to a year 

23 and a half into this, into a law that became in e xistence 

24 in 1963.  We should have never got here in the fi rst 

25 place.  So we don't have time to mess with it.  W e need to 
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1 get it and get going with it and get some expectat ions out 

2 there.  

3      MR. BECKER:  So at this point in time moving forward, 

4 the timeline for really ironing this -- I mean, To m's 

5 going to go back and getting some feedback -- wher e do you 

6 think you're at?  

7      MR. DAY:  Well, where I'm at is feedback from  

8 building owners, feedback from the other elevator 

9 companies.  Because there's many of them not here.   And 

10 I'd like to get some feedback from them as well.  

11      And so the idea being sending this out to th ose folks 

12 that can give us some comments as soon as possibl e so that 

13 we don't move forward to the end of the month, yo u know.  

14 That gives you a month to prepare and a month to start 

15 populating your MCP's.  You know, a month to star t 

16 populating your MCP's.  Start thinking about the dialogue 

17 with your mechanics and with your sales staff and  your 

18 supervision staff.  You know, what are you going to say?  

19 How are you going to say it, you know?  And hopef ully it's 

20 not a negative to L & I.  Because my opinion here  is 

21 we've really stretched it out as far as it should  be 

22 stretched out.  

23      So I'd like to hear back from owners and the  other 

24 elevator companies too.  

25      MR. BECKER:  So you really need a drop-dead date, 
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1 though.  I mean, if you're going to -- 

2      MR. DAY:  Well, the longer --

3      MR. BECKER:  Till the 1st of June or -- and t hen --

4      MR. DAY:  You know, the longer we wait, the l onger 

5 it's going to be before it gets started, honestly.   

6      MS. ERNSTES:  So you want this in writing by July 

7 1st?  

8      MR. DAY:  I'd like it before July 1st.  Becau se July 

9 1st we start doing this.  And I would love it if f olks had 

10 a month to prepare, you know, think about what ar e they 

11 going to say and have these dialogues with their staff 

12 about what they're going to say and what they're going to 

13 tell the owner, even to the point of everybody th at does 

14 it needs two highlighters because they dry up, yo u know, 

15 all the logistics around it.  

16      If you say, "Oh, start" -- if we wait till J uly 1st,  

17 then yeah, we're going to have to move everything  down, 

18 and we have to keep moving it down the longer it waits, 

19 moving it down.  Now it's not July 1, 2016; it's August 1, 

20 2016, you know.  Keep waiting, and the longer the  time to 

21 get it done is.

22      MR. BUNTIN:  So moving forward, if Tom came to you 

23 with a proposal outlining exactly what we just sa id, what 

24 would need to happen --

25      MR. DAY:  A dialogue with owner, a dialogue with 
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1 owner, and a dialogue with other elevator companie s that 

2 aren't here. 

3      I need the major building owners.  

4      (Addressing Mr. Becker) I know you got 20 of them, 

5 but I need somebody that's got more.  

6      MR. BECKER:  Do we got any other questions/co mments? 

7      MR. MILLER:  This -- from the very beginning,  Keith 

8 mentioned something about doing, you know, the ann ual test 

9 early like -- you know.  Keith mentioned doing the  annual 

10 test early on an elevator versus 30 days past.  S ay you do 

11 it like two months early.  When's the next time i t would 

12 be due?  

13      MR. DAY:  Anniversary date of it last being 

14 performed.  

15      MR. MILLER:  Okay.  

16      MR. DAY:  This is in the WAC 23603 I think, maybe 4. 

17      MR. MILLER:  Okay.  That's all.  

18      MR. DAY:  There is -- there was and there is  a lot of 

19 interest to making zip codes the due date.  You k now -- 

20 and have it this zip code is due in this month, p eriod.  

21 And it never changes.  It'll always be -- you kno w, there 

22 is some thought to that.  That would keep things from 

23 floating around so much.  

24      MR. McNEILL:  You wouldn't be able to level it out, 

25 though.  
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1      MR. BECKER:  So 11:00.  I'd like to close aga in by 

2 thanking everybody that participated on the commit tee the 

3 last four years.  Thank you very much.  

4      I encourage people to get involved.  It reall y is a 

5 great experience.  

6      And again, thank you to everybody that's comi ng back. 

7      And we'll adjourn.  

8                               (Whereupon, at 11:00  a.m.,
                              proceedings adjourned .)
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